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Office  of  the  Mayor 

SAN    FRANCISCO 


DlANNE  FEINSTEIN 


August  20,  1982 


I  am  pleased  to  present  the  San  Francisco  City  and  County  Organization  Hand- 
book, which  I  have  had  prepared  so  that  San  Franciscans  can  better  understand 
and  deal  with  their  municipal  government. 

Our  government  is  complex;  it  provides  a  broad  scope  of  public  services,  de- 
livered by  a  large  number  of  diverse  departments.   These  include  the  more 
visible  services,  such  as  Police,  Fire,  Airport,  Port  or  Municipal  Railway 
functions,  to  the  less  obvious,  but  equally  essential  services  such  as  in- 
spections performed  by  the  Agriculture  and  Weights  and  Measures  Department, 
documents  processed  by  the  Recorder,  or  health  centers  operated  by  the  Public 
Health  Department.   San  Franciscans  are  entitled  to  know  what  services  their 
tax  dollars  pay  for. 

I  wish  to  thank  Pacific  Telephone  for  providing  the  graphics  for  this  Handbook. 
The  contributions  of  Ben  Dial,  Jere  Jacobs  and  Anne  Caputa  are  especially 
appreciated. 

I  hope  this  Handbook  will  be  valuable,  and  I  encourage  you  to  use  it  to  make 
your  government  more  responsive  and  effective. 


Sincerely, 


Di'anne  Fgrinstein 
ay  or 


S.  F.  PUBLIC  LIBRARY 

DOCUMENTS 
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EXPLANATION  OF  CHARTS 

The  information  included  in  this  handbook  is  for  fiscal  year  1981-82.  While 
the  basic  programs  and  department  structures  are  fairly  stable  from  year  to 
year,  the  handbook  is  based  upon  the  FY  1981-82  City  and  County  structure. 

Each  program  box  contains  the  following  information: 

TITLE  OP  PROGRAM  UNI* 


o  Summary  of  the  functions 
of  the  program  unit. 

Title  of  the  City  official 
that  heads  the  unit. 

Number  of  full-time 
personnel*  that  were 
available  to  carry  out 
these  functions  in 
FY  1981-82. 

Unless  noted  otherwise,  personnel  are  paid  from  the  departments  own  City-funded 
budget.  The  exceptions  are  as  follows: 

-  work  order  positions;  another  department  pays  for  the  position  from  its 
budget; 

-  contract  positions;  the  cost  of  the  personnel  services  are  covered 

by  a  contractual  agreement  between  the  department  and  a  private  person  or 
organization; 

-  other  non-City  funded  positions;  paid  out  of  Federal  or  State  grant 
monies,  or  funded  by  other  organizations. 

General  information  including  an  address,  phone  number,  budget  history,  and 
brief  description  of  duties,  is  provided  for  each  department.  Unless  noted 
otherwise,  members  of  Boards  and  Commissions  are  appointed  "by  the  Mayor. 


*The  number  of  personnel  includes  the  unit  head  and  translates  the  number  of 

part-time  or  seasonal  personnel  into  the  "full-time  equivalents",  or  the  full- 
time  positions  these  personnel  represent. 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Adult  Probation  Department 


i  Administer  department. 

Chief  Adult  Probation 

Officer 

2  positions 


i  Provide  services  to 
individuals  who  are 
conditionally  diverted 
from  sentencing  or 
sentenced  to  a  period  of 
probation,    into  several 


i  Administer  Intensive 
Services  Unit;   provide  an 
alternative  to  prison  for 
appropriate  defendants  in 
nonviolent  felony  cases- 

i  Administer  Drunk  Driver 
program;   screen  for 
probation  eligibility  and 
monitor  progress. 

i  Administer  Drug  Diversion 
program;  screen  for 
suitability,   make  progress 
reports  and  refer  to 
community  -  based 
programs . 

i  Administer  Domestic 
Violence  Diversion  program; 
screen  for  eligibility  and 
suitability,   and  monitor 
progress. 

Senior  Supervising 
Probation  Officer 
50  positions 


>  Prepare  reports  for 
Municipal  and  Superior 
Courts. 

i  Provide  post-conviction 
community  service 
sentencing  option  through 
"Project  20." 


i  Prepare  and  maintain 
budget  and  expenditun 

controls. 


Senior  Supervising 
Probation  Officer 
29  positions 


i  Provide  typing  and 
transcribing  as  needed  by 
service  units. 

Senior  Management  Assistant 
30  positions . 


Adult  Probation  Department 

Department 

Head:        Arlene  M.  Sauser 

Chief  Adult  Probation  Officer 

Address:  Hall  of  Justice 

880  Bryant  Street,  Room  200 
San  Francisco  94103 

Phone  number:      553-1704 

The  Adult  Probation  Department  provides  legally  mandated  services  to  the 
Superior  and  Municipal  Courts.   These  services  include  those  to  individuals  on 
probation  or  conditionally  diverted  from  sentencing  for  non-violent  felony, 
drunk  driving,  drug  related  or  domestic  violence  cases. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82    FY  1982-83 

Approved  Budget  $2,690,641     $3,079,325    $3,355,260 

Authorized  Positions  111  103  103 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Aging  Commission 


AGING  COtilSSION 


ADVISORY  COUNCIL 

>  Collect  all  appropriate 
information  on  seniors' 

>  Advise  Commission  regarding 

priorities,   the  annual 
plan,  programs  and  budgets 
concerning  older  San 
Franciscans. 

i  Develop  district  advisory 


executive  director 


»  Function  as  spokesperson 
and  chief  advocate  for 
older  San  Francisco 
residents. 

i  Provide  clerical 
support  services  to 
department. 


INFOWATION  AND  REFERRAL 

i  Provide  a  24-hour  Citywide 
information  and  referral 
service. 


Assistant  to  the  Director 
5  positions 


I  Monitor  fiscal  aspects  of 
all  agency  contracts  and 
expenditures. 

Senior  Administrative 

Analyst 
4  positions 


SIIBTOCTB 


Ttm.tr  !ir,/",,Tf,,M" 


>  Direct  and  supervise 
contract  process,  program 
monitoring  and  agency 
assessments,   planning  and 
special  projects. 

Specialist  In  Aging  III 

9  positions 


ity  Worke 


Aging  Commission 


Department 
Head: 


Leslie  Miko,  Acting  Executive  Director 


Address: 


1095  Market  Street,  Room  706 
San  Francisco  94103 


Phone  number: 


558-2126 


The  Aging  Commission  is  designated  as  the  Area  Agency  on  Aging  by  the 
California  Department  of  Aging  pursuant  to  the  Federal  Older  Americans  Act.   It 
administers  a  series  of  contracts  (using  Federal  and  local  funds)  with  direct 
service  agencies  to  provide  older  San  Franciscans  with  services  such  as 
nutrition,  transportation,  social  and  recreational,  emergency  housing,  senior 
service  centers,  in-home  programs,  legal  assistance,  and  nursing  home  ombudsman 
services.   It  also  provides  a  Citywide,  24-hour  information  and  referral 
service,  develops  an  annual  plan  for  services  to  San  Francisco  seniors, 
coordinates  existing  services  and  helps  to  develop  new  ones.   An  Aging 
Commission  Advisory  Council,  consisting  of  1 1  members  appointed  by  the  Board  of 
Supervisors  and  11  appointed  by  the  Aging  Commission,  advises  the  Commission  on 
its  decisions  and  functions. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$5,905,927 
36 


$5,747,722 
27 


$5,518,544 
23 
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SAN  FRANCISCO 
CITY  AM)  COUNTY 


Agriculture  and  Weights 
and  Measures  Department 


)  Coordinate  and  direct 
programs  for  consumer  and 
environmental  protection 
through   inspection 
programs,  enforcement  of 
applicable  state   laws, 
regulations  and  local 


Agricultural  Commissioner 

and  Sealer  of  Weights  and 

Measures 

4  positions 


i  Inspect  commercial  scales, 
ftps  pumps,   taxi -meters, 
etc.,  for  accuracy. 

i  Inspect  packa^pd 
commodities  for  accuracy 
of  marked  content. 

>  Enforce  laws  pertaining  to 
quality  and  labeling 
including  local  gasoline 
price  sign  ordinance. 

Inspector  of  Weights  and 
Measures 

3  positions 


Inspect  incoming  plant 
shipments  for  serious 

Inspect  and  enforce 
standards  to  protect 
public  from  unwholesome  01 
substandard  produce  and 


o  Perform  inspections  to 
meet  requirements  of 
foreign  countries  to  allow 
movement  of  agricultural 
commodities  for  which  fees 
are  charged. 

Agricultural  Inspector 


FAJWET"  RSHKBT 


i  Provide  an  outlet  for 
sales  of  produce  direc 
from  farmer  to  i 
(Fee  supported. ) 


Market  Manager 


Agriculture  and  Weights  and  Measures  Department 

Department 

Head:        R.  L.  Bozzini,  County  Agriculture  Commissioner/ 
Sealer  of  Weights  and  Measures 

Address:  501  Army  Street,  Room  109A 

San  Francisco  94124 

Phone  number:       558-3284;  558-4911 

Farmers'  Market:    100  Alemany  Blvd. 

San  Francisco  94110 
647-9423 

The  Agriculture  and  Weights  and  Measures  Department  inspects  and  regulates 
agricultural  operations  to  ensure  enforcement  of  the  California  Food  and 
Agricultural  Code  and  other  laws  and  regulations.   The  Department  inspects 
commercial  scales,  gas  pumps  and  other  items  to  ensure  enforcement  of  the 
California  Business  Professions  Code  and  other  consumer-related  laws  and 
regulations.   The  San  Francisco  Farmers'  Market  provides  space  for  growers  to 
sell  their  agricultural  and  horticultural  products  directly  to  the  consumer; 
the  Market  activities  are  supported  by  collection  of  tonnage  and  stall  space 
rental  fees. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget 
Agriculture  and 

Weights  and  Measures  $   292,593    $   328,153    $   368,344 

Farmers'  Market  71,507        78,979        85,959 

Authorized  Positions 
Agriculture  and 

Weights  and  Measures  11  10  10 

Farmers '  Market  4  4  4 
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san  Francisco 

CITY  AND  COUNTY 


Airports  Commission 


mvw*  cwiww 

5  Commi 83 loners 

opttct  ct  dthbttw 

o  Enforce  all  orders,  rules 
and  regulations  adopted  by 
Commission. 

o  Monitor  performance  of 
department  and  personnel 
according  to  previously 
established  sidelines 
and  procedures. 

o  Supervise  and  manage 
design,   construction, 
maintenance  and  operation 
of  all  works  authorized 
by  Commission. 

o  Coordinate  information 
flow  necessary  to  keep 
Commission  prepared. 

o  Execute  any  other  functions 
delegated  by  Commission. 

Director  "of1  Airports 


7  positl 


CflMVNITY  APFAIHg 

i  Coordinate  and  supervise 
comprehensive  public 
relations  program. 


Prepare  and  distribute  to 
news  media  source  material 
for  news  stories. 

Community  Affairs  Officer 
10.5  positions 


klWXW?  DHBPiaiP 


i  Act  as  attorneys  and  legal 
advisors  to  Commission  and 
staff. 

i  Assist  in  negotiation, 
preparation  and  inter- 
pretation of  leases, 
contracts,  agreements,  and 
other  documents. 


Airports  General  Counsel 
6  positions 


BPSgnsg  m  ranges 

•  Provide  support  for 
general  management 
and  operating  programs, 
including  accounting, 
property  management  and 
management  services. 


Deputy  Director 
57  positions 


o  Monitor  airfield  and 
coordinate  emergency 
comrauni  cat 1 ons . 


i  Inspect  for  and  maintain 
safety  of  air  operations; 
terminal  facilities, 
fields,   runways,    ramps, 
etc. 

■  Provide  liaison  with 
airport  tenants  and 
government  agencies. 


I  Develop  plans  and 
specifications  for 
construction  contracts. 

i  Enforce  compliance  with 
rules  and  regulations  of 
Regional  Water  Quality 
Control  Board. 

Deputy  Director 

4?2  positions 


)  Review  plans  and 
specifications  for 
construction  techniques  and 
work  scheduling. 

i  Coordinate  construction 
work  with  other  Airport 
departments. 

Program  Administrator 

8  positions 


i  Coordinate  constructic 
in  air  operations  area 
allowing  airport  to 
remain  open  as  work 
progresses. 


Airports  Commission 

Department 

Head:        Louis  A.  Turpen,  Director 

Address:  San  Francisco  International  Airport 

San  Francisco  94128 

Phone  number:      761-0800 

The  Airports  Commission  operates  the  San  Francisco  International  Airport, 
including  management  of  Airport  property,  maintenance  and  operation  of  Airport 
facilities,  and  development  of  emergency  and  security  plans. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $63,230,057   $79,765,869   $88,870,830 

Authorized  Positions  826  830  900 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Art  Commission 


MT  COWIBSTCTT 


C  cool  33  i  one  ra : 
12  Appointed; 
5  Ex  Officio 


msnmm,  awp  wmrah 


of 


i  Oversee  administratl 
4  community  cultural 
centers;  Western  Addition 
Cultural  Center,  Mission 
Cultural  Center,  Bayview 
Opera  House,   South  of 
Market  Cultural  Center. 

i  Oversee  development  of 
Support  Services  for  the 
Arts. 


Director 
18  posltio 


>  Administer  department, 
budget  and  contractual 
agreements. 

>  Compose  and  publish 
minutes  and  resolutions 
for  Commission  and  Civic 
Design  Committee. 

Director 

3  positions 


cry  mrs  nmro 


>  Visual  Arts:     administer 
support  services  for 
Visual  Arts  Committee; 
perform  research  for 
artists'   contracts. 

>  State/Local  Partnership 
Program:     administer 
support  services  for  State/ 
Local  Partnership 
Committee;   perform  liaison 
among  State,  public. 
Commission  and  City 
departments;   compose  and 
publish  Committee  minutes 
and  literature. 

»  Art  In  Public  Places: 
perform  liaison  among 
public,  artists, 
contractors,  and  City 
departments  for  Art 
Enrichment  Program; 
coordinate  contracts  and 
fiscal  expenditures  for 
art  acquisitions;   arrange 
installation  and/or 
maintenance  of  art 
acquisitions. 


gam  gnrors  gggag  ~ 

)  Certify  street  artists. 
I  Examine  arts  and  craft 

>  Collect  and  deposit  fees. 


Director 
5  position; 


Art  Commission 

Department 

Head:        Joan  Ellison,  Director 

Address:  693  Mission  Street,  Suite  806 

San  Francisco  94105 

Phone  number:      558-3463 

The  Art  Commission  reviews  the  design  of  all  public  structures;  presents  a 
series  of  Municipal  Symphony  "Pops"  concerts;  presents  an  annual  Arts  Festival; 
operates  the  Capricorn  Asunder  Gallery  for  year-round  art  exhibitions;  conducts 
ongoing  art  enrichment  programs  (Art  in  Public  Places);  conducts  a  Citywide 
community  arts  program  (Neighborhood  Arts  Program) ;  licenses  and  regulates 
street  artists  (Street  Artists  Program);  and  supervises  expenditures  for  art 
and  music  (presented  outside  of  the  museums). 


Approved  Budget 
Authorized  Positions 


Actual 

Revised 

Approved 

FY  1980-81 

FY  1981-82 

FY  1982-83 

$448,397 

$562,162 

$537,324 

30 

33 

31 
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CITY  AND  COUNTY 


jgns  ak:  cuwismnn 

27  Commissioners 


Asian  Art  Commission 


o  Recommend  treatments  to 
restore  and  preserve  art 
and  artifacts. 

o  Provide  advice  on  handling 
and  storage  of  artifacts. 

o  Examine  and  evaluate 
proposed  acquisitions. 

o  Maintain  records  on 
condition  of  artifacts, 
permanent  and  loan. 

o  Examine  artifacts  on 
permanent  display  and 
all  incoming  and  out- 
going works  of  art. 

o  Participate  in  design  of 
exhibitions;  design 
special  display  cases. 

o  Research  conservation 
methods  and  techniques. 

o  Initiate  grant 
applications;  write 
and  lecture  on  conserva- 
tion/restoration 
subjects;  prepare  annual 
report. 

o  Initiate,  develop  and  carry 
out  conservation  programs. 

o  Supervise  proper  storage 
and  care  of  collections, 
museums  and  environmental 
controls. 


ASIA.'!  ART  MUSEUM 


o  Oversee  overall  administra- 
tion of  Asian  Art  Museum. 

o  Provide  liaison  with 
governments  and  private 
sector  organizations  for 
financial  support  of 
museum  activities. 

o  Plan  and  develop  special 
exhibits. 

o  Process  loans  and 
acquisitions. 

Director  and  Chief  Curator 
1  position 


CURATORIAL 


Conservator 
2  positions 


o  Perform  scholarly  research; 
translate  foreign  works; 
prepare  annual  report. 

o  Prepare  grant  proposals, 
general  interpretive 
writings,   exhibition 
catalogues  and  scholarly 
articles;  maintain 
research  records. 

o  Coordinate  photography  and 
exhibition  activities. 

o  Plan  and  execute  training 
of  volunteers. 

o  Lecture  and  operate 
Speakers  Bureau. 

o  Design,   install  and 
dismantle  gallery  and 
public  exhibits. 

o  Participate  in  selection  of 
exhibitions. 

o  Advise  on  acquisitions. 

o  Rotate  collections. 

o  Initiate  work  programs  for 
research,  registration  and 
inventory  control. 

o  Perform  daily  visual  checks 
of  gallery  and  storage. 

o  Identify,  classify  and 
describe  permanent 
collection. 


o  Perform  translations, 
research  and  writing. 

o  Maintain  library  records. 

o  Provide  public  use  of 
library  services  on  week- 
day afternoons. 


Librarian 
1  position 


A!i':r::s7RA?ic:; 


o  Maintain  fiscal  functions 
including  plan  and  control 
of  budget. 

o  Coordinate  personnel 
activities  and  security. 

o  Maintain  collections 
records. 

o  Provide  liaison  with  U.  S. 
Customs. 

o  Raise  funds  and  prepare 
grant  applications. 

o  Purchase  insurance  and 
monitor  loans. 

o  Coordinate  transportation 
of  artifacts. 

o  Perform  periodic 
inventories. 


Assistant  Director 
5  positions 


Curator 
7  positions 


Asian  Art  Commission 


Department 
Head: 

Address: 


Yvon  d'Argence,  Director 

de  Young  Museum 
Golden  Gate  Park 
San  Francisco  94118 


Phone  number: 


558-2993 


The  Asian  Art  Commission  provides  services  necessary  to  maintain  a  quality 
Asian  Art  Museum  through  activities  which  include:   acquisition,  exhibition  and 
preservation/restoration  of  works  of  art;  educational  functions  such  as 
publications,  guided  tours  and  library  services;  and  development  of  grants  and 
support  from  non-City  sources. 


Approved  Budget 
Authorized  Positions 


Actual 

Revised 

Approved 

FY  1980-81 

FY  1981-82 

FY  1982-83 

$521,386 

$880,591 

$618,008 

15 

15 

15 

ASSESSOR 


o  Administer  assessments  and 
collection  and  maintenance 
of  assessment  records. 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Assessor 


Assessor 
18  positions 


PERSONAL  PROPERTY 


o  Review  and  process 
business  assessments. 


o  Review  and  update  business 
situses. 


o  Perform  field  audits. 


'  real  property 


Chief  Auditor 
39  positions 


o  Review  changes  of  owner- 
ship. 

o  Inspect  and  appraise 
property  to  market  value 
(for  changes  of 
ownership). 

o  Review  building  permits 
for  new  assessments. 


Chief  Auditor 
49  positions 


TECHNICAL  SERVICES 

o  Input  all  changes  to 
computer-based  records. 

o  Determine  eligibility  for 
all  exemptions. 

o  Provide  public  information. 

Chief  Technical  Services 
21  positions 


Assessor 


Department 
Head: 

Address: 


Phone  number: 


Samuel  Duca,  Assessor  (elected;  4-year  term) 

City  Hall,  Room  101 
San  Francisco  94102 

558-4011 


The  Assessor  appraises  real  and  business  personal  property  to  determine  the 
fair  market  value  for  assessment  purposes,  and  determines  eligibility  for  a 
variety  of  exemptions  including  home-owner's  and  veteran's. 


Approved  Budget 
Authorized  Positions 


Actual 
FY  1980-81 

$3,380,962 

117 


Revised 
FY  1981-82 

$3,557,521 

117 


Approved 
FY  1982-83 

$4,044,097 

115 
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BOARD  OF  SUPERVISORS 


SAN  FRANCISCO 
CITY  AND  COUNTY 


LEGISLATION  SECTION 


o  Prepare  calendars 
(agendas). 


o  Process  and  publish 
legislation. 


o  Maintain  legislative 
records  and  files. 


o  Prepare  journals 
(minutes). 


o  Prepare  necessary 
correspondence . 


Senior  Legislation  Clerk 
5  positions 


OFFICE  OF  THE  CLERK 

o  Provide  management, 
clerical  and  administra- 
tive support  to  Board. 

o  Coordinate  and  administer 
offices  and  activities 
within  Board's  jurisdic- 
tion. 

Clerk,  Legislative 

Administrator  and 

City  Clerk 
1  position 


ADMINISTRATION  DIVISION 

o  Direct  processing  of 
legislation. 

o  Direct  administration  and 
coordination  of  Board's 
Committee  activities. 

o  Direct  provision  of 
general  administrative 
and  clerical  support 
services. 

Chief  Assistant  Clerk 

5.5  positions 


COMMITTEE  CLERK  SECTION 

o  Prepare  committee  calendars 
(agendas). 

o  Process  legislation; 
maintain  records. 

o  Prepare  correspondence 
and  respond  to  public 
inquiries. 

6  Assistant  Clerks 

6  positions 


11  Supervisors 


Board  of  Supervisors 


GENERAL  ADMINISTRATION 
SECTION 

o  Maintain  general  files 
and  records. 

o  Administer  personnel, 
accounting  and  budget 
systems. 

o  Respond  to  public  inquiries 
and  prepare  necessary 
correspondence. 

Stenographic  Secretary 

6  positions 


ASSISTANTS  AND  AIDES  SECTION 

o  Perform  research  and  com- 
pile reports. 

o  Prepare  correspondence. 

o  Prepare  legislative 
documents. 

o  Meet  with  constituents; 
attend  relevant  meetings 
and  conferences. 

11  Administrative 

Assistants 
22  positions 


EMPLOYEE  RELATIONS  DIVISION 

o  Negotiate  for  and  carry 
out  Board's  employee 
relations  policies  and 
directives. 


Director  (contract) 
contract  positions 


BUDGET  ANALYST 

o  Review  and  report  on  all 
budgetary  matters  and 
proposals  before  the 
Board. 

o  Investigate  and  report  on 
City  issues  as  directed 
by  the  Board  or  individual 
Supervisors  or  Committees. 

Budget  Analyst  (contract) 
contract  positions 


o  Coordinate  work  of 
governmental  and  private 
agencies  to  prevent 
juvenile  delinquency. 

19  Members,  appointed 
by  Board 


ASSESS-1ENT  APPEALS  BOARD 


o  Hear  appeals  regarding 
property  valuation. 


3  Members,  appointed 
by  Board 


o  Hold  hearings  and  submit 
recommendations  to  Super- 
visors on  animal  control 
and  welfare  matters. 

o  Research  and  recommend 
methods  of  animal  control 
and  minimum  requirements 
for  maintenance  of 
animals  in  private  and 
commercial  care. 

o  Recommend  terms  for 
Animal  Control  Center 
contract  to  Supervisors 
and  Chief  Administrative 
Officer. 


9  Members: 


Board  of  Supervisors 

11  Elected  Supervisors;  4-year  terms 

Department 

Head:        John  L.  Taylor,  Clerk  of  the  Board 

Address:  City  Hall,  Room  235 

San  Francisco  94102 

Phone  number:      558-3184 

The  Board  of  Supervisors  performs  all  legislative  functions  for  the  City  and 
County.   The  Board's  staff  includes:   the  Administrative  Office  which  provides 
management,  administrative  and  clerical  support  functions  for  the  Board  of 
Supervisors  and  its  Committees;  the  Budget  Analyst  which  operates  under 
contract  to  provide  analysis  and  management  audit  services  to  the  Board  and  its 
committees;  the  Employee  Relations  Division  which  operates  under  contract  to 
provide  negotiating,  collective  bargaining  and  related  services  representing 
the  City  and  County  government  and  its  departments;  the  Assessment  Appeals 
Board  which  hears  and  acts  upon  appeals  of  property  value  assessments, 
performing  Board  of  Equalization  functions  pursuant  to  the  Revenue  and  Taxation 
Code;  and  the  Delinquency  Prevention  Commission  (under  the  Board  of  Supervisors 
only  for  administrative  control)  which  coordinates  and  advocates  activities  on 
behalf  of  children,  youth  and  their  families. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $2,199,222    $2,610,284    $3,495,405 

Authorized  Positions  58  58  60 


SAN  FAANcTSCO 
CITY  AND  COUNTY 


California  Academy  of 

Sciences 
(partially  City-funded) 


CALIFORNIA  ACADEMY  OF 

SCIENCES  BOARD 

OF  TRUSTEES 


RESEARCH 


o  Perform  research  in  fields 
of  anthropology,  botany, 
entomology,  geology, 
icthyology,  invertebrate 
zoology,  herpetology,  and 
ornithology. 


o  Operate  library. 


o  Research  scientific 
publications. 


Director 

No  City  positions 


CALIFORNIA  ACADEMY  OF 
SCIENCES 

o  Oversee  overall  adminis- 
tration of  department. 

o  Perform  library  research. 

o  Administer  public  programs; 
aquarium,  planetarium, 
exhibits,  shops,  education. 

o  Develop  resources  and 
grants. 

Executive  Director 

1  position 


PUBLIC  PROGRAMS 

o  Operate  Steinhart 
Aquarium. 

o  Operate  planetarium. 

o  Develop  and  present 
exhibits. 

o  Operate  instrument, 
engineer,  carpenter, 
painter  and  print  shop. 

o  Administer  education 
department,  including 
junior  academy,  docent 
program,  adult  education, 
travel  and  picture 
collection. 

Director 

6  positions 


BUSINESS  MANAGEMENT 

o  Administer  Business 
Office,  Personnel  Office 
and  Admissions  Program. 

o  Coordinate  Membership 
Support  Program. 

o  Coordinate  purchasing, 
mail,  security  and 
custodial  services. 


DEVEL0PMET7T 


o  Develop  corporate  and 
individual  support. 


o  Develop  and  implement 
public  affairs  program. 


o  Administer  grants  office. 


Development  Director 
No  City  positions 


Business  Manager 
No  City  positions 


California  Academy  of  Sciences 

Department 

Head:        Frank  H.  Talbot,  Director 

Address:  Golden  Gate  Park 

San  Francisco  94118 

Phone  number:      221-5100 

The  California  Academy  of  Sciences  operates  the  Steinhart  Aquarium,  a  public 
museum,  the  Morrison  Planetarium  and  an  education  program  that  includes  the 
Junior  Academy's  53  courses  on  the  natural  world.   The  Academy's  support 
activities  include  research  in  anthropology,  botany,  entomology,  geology, 
herpetology,  ichthyology  and  invertebrate  zoology.   Only  Steinhart  Aquarium 
activities  are  funded  by  the  City. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $908,084      $827,745      $872,341 

Authorized  Positions  18  8  8 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Chief  Administrative 
Officer 


CHIEF  ADMINISTRATIVE  OFFICER 

o  Oversee  administration  and 
direction  for  Chief 
Administrative  Officer 
departments:  Public  Health; 
Public  Works;  Electricity; 
Medical  Examiner; 
Purchaser;  Real  Estate; 
Public  Administrator/ 
Guardian;  Registrar/ 
Recorder;  Agriculture, 
Weights  and  Measures; 
Convention  Facilities 
Management. 

o  Administer  general  office 
and  special  projects  unit. 

o  Represent  City  on  CAO- 
related  matters. 

o  Serve  on  Boards, 
Commissions  and  Councils, 
as  provided  for  by  Charter. 

Chief  Administrative 
Officer 
1  position 


PUBLICITY  AND 

ADVERTISING  (HOTEL 

TAX)  FUND 

o  Research,  review  and 
evaluate  applications 
from  non-profit  cultural 
and  promotional 
organizations. 

o  Make  funding 

recormendations  to  CAO  and 
citizen's  advisory 
oommittee. 

o  Conduct  on-going 
evaluations  of  recipients 
through  site  visits  and 
meetings. 

o  Process  fiscal  documents 
and  contracts  pertaining 
to  funded  agencies. 

o  Attend  meetings  of  local 
arts  managers, 
foundation  leaders,  etc. 

Administrator 

2  positions 


GENERAL  OFFICE 


SPECIAL  PROJECTS 


RISK  MANAGEMENT 


o  Research,  analyze  and  make 
recommendations  on  policy; 
coordinate  development  and 
administration  of  functions 
and  policies. 

o  Administer  department 
grants  and  contracts. 

o  Serve  as  CAO 
representative. 

Executive  Assistant  to  CAO 
9  positions 


o  Direct  planning, 
development  and 
administration  of  special 
projects,  including  solid 
waste  and  Mosoone 
Convention  Center. 

Director 

4  positions  (additional 
contract  positions) 


o  Advise  on  loss  control, 
safety,  and  accident 
prevention,  including 
risk  cost  allocation,  for 
department  budgets. 

o  Administer  City  claims 
and  insurance  -  related 
contracts. 

o  Administer  City 
insurance  and  self- 
insurance  programs. 

Risk  Manager 

1  position  (work  order) 


Chief  Administrative  Officer 

Department 

Head:        Roger  Boas,  Chief  Administrative  Officer  (appointed  by 

Mayor  and  confirmed  by  Board  of  Supervisors  for  ten-year 
term) 

Address:  City  Hall,  Room  239 

San  Francisco  94102 

Phone  number:      558-4851 

The  Chief  Administrative  Officer  (CAO)  is  appointed  for  a  ten-year  term  by  the 
Mayor  and  confirmed  by  the  Board  of  Supervisors.   The  CAO  oversees  the 
administration  and  direction  of  the  Department  of  Public  Health,  Public  Works, 
Electricity,  Medical  Examiner,  Purchaser,  Real  Estate,  Public  Administrator/ 
Public  Guardian,  Registrar/Recorder,  Agriculture  and  Weights  and  Measures  and 
Convention  Facilities  Management.   The  CAO  administers  the  Publicity  and 
Advertising  Fund  and  is  responsible  for  special  construction  projects  that 
include  the  Clean  Water  Program,  the  Solid  Waste  Program,  and  the  George  R. 
Moscone  Convention  Center.   The  CAO  serves  on  Boards,  Commissions  and  Councils 
as  provided  for  by  the  Charter. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved 
General  Office  Budget  $320,442      $504,769      $625,497 

Authorized  General 
Office  Positions  7  7  9 
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LEGAL  SERVICES  - 
GENERAL  FUND 


o  Prepare  and  research 
opinions. 

o  Draft  Charter  amendment 
proposals  as  needed. 

o  Prepare  and  research 
legislative  proposals. 

o  Prosecute  to  ensure 

enforcement  of  City  health, 
fire,  housing,  building, 
electrical  and  other  codes. 

Deputy  City  Attorneys 

61  positions 


CITY  ATTORNEY 


o  Administer  and  set  policies 
for  department. 


City  Attorney 
2  positions 


o  Process,  investigate  and 
recommend  settlements  for 
claims  against  City. 

Deputy  City  Attorney 

5  positions 


SAN  FRANCISCO 
CITY  AM)  COUNTY 


City  Attorney 


ADMINISTRATION 


Provide  financial  manage- 
ment and  general  support 
services. 

Executive  Deputy  City 

Attorney 
22  positions 


o  Prepare  and  research 
opinions  and  legislative 
proposals. 

o  Draft  Charter  amendment 
proposals  as  needed. 

o  Process  third-party 
liability  cases. 

Deputy  City  Attorney 

61  positions 


City  Attorney 

Department 

Head:        George  P.  Agnost,  City  Attorney 
(elected;  4-year  term) 

Address:  City  Hall,  Room  206 

San  Francisco  94102 

Phone  number:      558-3315 

The  City  Attorney  represents  the  City  and  County  in  all  legal  matters,  advises 
public  officials,  and  prepares  draft  legislation  and  Charter  amendments  as 
needed. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget*  $7,211,247     $8,837,368     $9,999,069 

Authorized  Positions  123  173  172 


♦Includes  work  order  funds  —  payments  from  other  departments  for  City  Attorney 
services. 
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CITY  EHHHIHB  i"CMMTS?TO!! 


PLANS  AND  PROGRAMS 

o  Monitor  plans  for  develop- 
ment of  public  and  private 
property  within  the  con- 
text of   the  comprehensive, 
long-term  Master  Plan. 

o  Review  projects  for 
consistency  with  Master 
Plan  areas  of:    recreation 
and  open  space;    neighbor- 
hood planning;   housing; 
energy;    transportation; 
commeroe  and  industry; 
waterfront  and  eastside 
developments;    capital 
improvements. 

Assistant  Director 

17  positions 


7  Commissioners: 
5  Appointed; 
2  Ex  Officio 


SAN  "FRANCISCO 
CITY  AND  COUNTY 


City  Planning  Commission 


latovarv*  pwjuyJVA'i'iou 

ADVISORY  BOARD 


PTREcm* 


o  Administer  department  and 
policies  of  Commission. 

o  Coordinate  Commission 
activities. 

o  Coordinate  department 
activities  with  other 
public  and  private 
agencies. 


Director 
4  positions 


ADMTTrr?^,rr\'E  ?ervtcss — 

0  Provide  personnel,   account- 
ing and  budgeting 
services  to  department. 

o  Operate  data  systems. 

o  Provide  graphic  services. 

Deputy  Director 

11   positions 


IMPLEMENTATION 


o  Administer  Code  Compliance 
and  Project  Review  and 
Environmental  Evaluation 
Programs. 


Assistant  Director 
1  position    


CODE  COMPLIANCE 


o  Implement  and  enforce 
provisions  of  City 
Planning  Code. 

o  Process  and  review  cons- 
truction permits. 

o  Report  Code  violations. 

o  Investigate  cases  referred 
by  Commission. 

o  Review  use  of  landmark 
sites  and  coordinate  with 
activities  of  Landmarks 
Preservation  Advisory 
Board. 


PROJECT  REVIEW  AND 

ENVIRONMENTAL 

EVALUATION 

o  Provide  design,  planning 
and  environmental  guidance 
to  those  projects  that 
may  have  a  major  impact 
on  the  supply  of  housing 
and  jobs,  and  on  the 
physical  appearance  and 
character  of  the  City. 

o  Ensure  compliance  with 
zoning  regulations. 


Assistant  Director 
26  positions 


Assistant  Director 
15  positions 


City  Planning  Commission 

Department 

Head:        Dean  Maoris,  Director 

Address:  100  Larkin  Street 

San  Francisco  94102 

Phone  number:      558-4656 

The  City  Planning  Commission  prepares,  reviews  and  monitors  all  aspects  of  the 
City's  Master  Plan,  which  governs  land  use.   The  Department  administers  the 
City  Planning  Code,  evaluates  requests  for  land  use-related  permits,  performs 
environmental  reviews  of  all  public  and  private  projects,  participates  in 
neighborhood  planning  activities  and  provides  staff  support  to  the  Landmarks 
Preservation  Advisory  Board. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $1,433,250    $2,333,977    $2,912,304 

Authorized  Positions  65  76  80 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Civil  Service  Commission 


rTVTI  ^VTCir  CCMMT5STOTT 
5  Commissioners 


GENERAL  MANAGER 


o  Administer  Citywide  Civil 
Service  System. 


o  Provide  information  .to 
Comnission. 


APPlTgA?ff  SepVTCEs      ~ 

o  Develop  and  administer 
examinations. 

o  Establish  and  maintain 
eligible  lists. 

o  Investigate  discrimination 
complaints. 

o  Develop  and  implement 
Citywide  affirmative 
action  plan. 

Administrator 

50  positions 


o  Execute  all  Commission 
orders. 


General  Manager ' 
11  positions 


EMPLOTJ5?  AND 
MANAGEMENT  SERVICES 

o  Conduct  classification 
surveys. 

o  Conduct  annual  salary 
survey. 

o  Administer  performance 
evaluation  program. 

o  Develop  training  programs. 

Administrator 

50  positions 


Civil  Service  Commission 


Department 
Head: 

Address: 


Phone  number : 


John  J.  Walsh,  General  Manager 

City  Hall,  Room  151 
San  Francisco  94102 

558-5524 


The  Civil  Service  Commission  acts  as  the  City's  employment  and  personnel 
department.   It  establishes  examination  requirements  and  prepares  lists  of 
those  eligible  for  City  employment  on  the  basis  of  merit.   It  classifies  all 
City  positions,  adopts  rules  that  regulate  merit  system  personnel  activities, 
hears  complaints  regarding  discrimination,  and  administers  the  City's 
affirmative  action  plan,  performance  appraisal  and  other  personnel  systems. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget* 
Authorized  Positions* 


$2,695,968     $4,027,397     $4,029,178 
97  97  107 


♦Includes  work  order  funds  and  work  order  funded  positions  —  funds  from  other 
departments  to  pay  for  Civil  Service  services. 
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CONTROLLER 


o  Administer  department. 


o  Manage  personnel  and 
training. 


o  Conduct  special  projects, 
o  Provide  legal  analysis. 


Controller 
26  positions 


SAN  FRANCISCO 
CITY  AND  COUNTY 


Controller 


INTERNAL  AUDITS 


o  Perform  Charter  -  mandate 
audits. 


o  Audit  Citywide  financial 
operations  and  controls. 


FINANCIAL  OPERATIONS 


o  Administer  City's 
financial  systems. 


Director 
1  position 


Director 
9  positions 


PAYROLL 


TET 


o  Process  and  release 
City  payroll. 


o  Manage  and  update  payroll 
system. 


o  Train  payroll  system 
users. 


Director 
4?  positions 


FINANCIAL  PEK'I'.'l.y 

0  Administer  provision  of 
financial  services  to 
City  departments. 


position 


SRaTTSTS  jot  hepcbs 


o  Provide  financial  analysis 
services. 


o  Provide  liaison  for 
external  audits. 


o  Administer  accounting 
policy  and  standards. 


o  Provide  internal  and 
external  financial  reports. 


Manager 

11  positions 


FINANCIAL  STSraiS  a!Id 

DEVELOPMENT  TRAINING 

o  Train  users  of 
financial  systems. 

o  Consult  with  users. 

o  Document  use  of  system. 

o  Enhance  and  review 


Manager 

10  positions 


KOTIUJS  OPERATIONS 


o  Process  budget  and 
accounting  operations. 


o  Handle  disbursements. 


o  Process  receipt  of 
revenues. 


Supervisor 
54  positions 


gygTmr  operation?  ~ 

o  Enter  data. 

o  Maintain  data  files. 

o  Review  daily  processing. 

o  Distribute  reports. 

o  Process  warrants. 

Supervisor 
18  positions 


o  Monitor  and  pre-audit 
grant  expenditures. 


o  Monitor  grant  information. 


Supervisor 
8  positions 


Controller 


Department 
Head: 


John  Farrell,  Controller  (appointed  by  Mayor  and  confirmed 
by  Board  of  Supervisors  for  life-time  term) 


Address: 


Henry  Nanjo,  Director  of  EDP 

Controller;  City  Hall,  Room  109 
San  Francisco  94102 

Controller's  EDP;  City  Hall,  Room  2A 
San  Francisco  94102 


Phone  number: 


Controller;  558-2228 
Controller's  EDP;  558-3818 


The  Controller  exercises  central  authority  over  the  finances  of  the  City  and 
County;  controls  and  audits  all  fiscal  policies;  maintains  accounts  of  all 
appropriations;  and  determines  that  departments  do  not  spend  funds  which  have 
not  been  specifically  authorized.   The  Controller  makes  certain  that  all  money 
due  the  City  and  County  is  received  and  posted  to  the  correct  accounts. 

The  Controller's  EDP  serves  other  City  departments  with  cost-effective 
electronic  data  processing  services. 


Approved  Budget 
Controller 
Controller's  EDP* 

Authorized  Positions 
Controller 
Controller's  EDP** 


Actual 

Revised 

Approved 

FY  1980-81 

FY  1981-82 

FY  1982-83 

$13,345,504 

$16,831,903 

$20,102,397 

$11,833,728 

$16,248,397 

$14,102,805 

164 

182 

204 

398 

279 

264 

Entire  budget  is  funded  by  work  orders  —  payments  from  other  departments 

for  EDP  services. 

All  work-order  funded  positions. 


DIRECTOR  OP  DATA  PROCESSING 


o  Administer  and  operate 
City's  EDP  Program. 


Director 
1   position 


Page     14.1    (continued  from 
page  14) 

SAN  FRANCISCO 
CITY  AND  COUNTY 

Controller  -  EDP 


ADMINISTRATION 


o  Administer  policy  and 
provide  direction  for  EDP 
division. 

o  Schedule  and  conduct 
meetings  of  EDP  priority 
committee. 

o  Provide  financial  manage- 
ment for  EDP  division. 


Assistant  Director 
12  positions 


PRODUCTION 


o  Provide  for  data  entry 
process. 

o  Operate  central  computer 
24  hcurs-e-day,  seven  days 
a  week. 

o  Provide  control  of  input/ 
output,  and  job 
scheduling. 

o  Maintain  optical 
scanner  to  read  type- 
written EDP  data. 

o  Provide  support  for 
production  operation, 
and  technical  support. 

Assistant  Director 

188  positions 


SY5TM5  ANT)  PROgRAHTOlG- 

o  Analyze  and  design  systems. 

o  Program  and  test  system. 

o  Provide  liaison  with 
users. 

o  Train  users. 

o  Provide  documentation  of 
system. 

Assistant  Director 

78  positions 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Convention  Facilities 
Management  Department 


DIRECTOR  OF  CONVENTION 
FACILITIES 

o  Administer  department  and 
oversee  operations 
(contracted  with  Facili- 
ties Management,   Inc.). 


Director 
3  positions 


GEORGE  R.  W36CDNE 
CONVENTION  CENTER 


BROOKS  HALL/CIVIC 
AUDITOR!  UM 


o  Operate  and  maintain 
convention  and  exhibition 
facilities  at  George  R. 
Moscone  Convention  Center. 


o  Operate  and  maintain 
convention  facilities  at 
Brocks  Hall  and  Civic 
Auditorium. 


contract  positions 


contract  positions 


Convention  Facilities  Management  Department 


Department 
Head: 

Address: 


Jack  Lambert,  Director  of  Convention  Facilities 

City  Hall,  Room  271 
San  Francisco  94102 


Phone  number: 


558-5935 


The  Convention  Facilities  Management  Department  is  responsible  for  the 
management  of  two  convention  facilities,  the  George  R.  Moscone  Convention 
Center  and  Brooks  Hall  and  Civic  Auditorium.   The  actual  operation  and 
maintenance  of  these  two  facilities  is  carried  out  by  Facilities  Management 
Inc.  on  a  contract  basis. 


Approved  Budget 
Authorized  Positions 


Actual 
FY  1980-81 

$939,193 

25 


Revised 
FY  1981-82 

$3,517,503 

25 


Approved 
FY  1982-83  * 

$18,710,001 

7 


*  Starting  in  FY  1981-82,  the  Department  contracted  for  most  services,  and  the 
number  of  authorized  positions  fell  accordingly. 


COUNTY  CLERK 


>  Administer  department. 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


i  Plan  and  develop  policies 
and  methods  to  carry 
out  duties  and 
responsibilities  imposed 
by  law. 


County  Clerk 


AttJIMAJg  ITUFTY  I'LfflK     ~ 

>  Carry  out  and  enforce 
policies  and  methods  of 
department. 

>  Supply  direction  to  staff 
supervisors  and  inform 
public  of  change 
necessitated  by  statutory 
amendments. 

i  Coordinate  collection  of 
confidential  marriage 
fees  with  Recorder. 

Assistant  County  Clerk 

5  positions 


MAHRTA^r  T.rn?;^  jgRgjOT 

o  Issue  marriage  licenses. 

o  Maintain  records  of 
medical  certificates 
relating  to  issuance. 


Senior  Legal  Pr 
2  positions 


!T})'!AL  ^j'TI'.TJ 


Assistant  Supervising 
Court  Clerk 

4  positions 


-mrrrwr^mr 


i  Accept  filing  of  additional 
papers  for  each  civil  case 
such  as  answers,  demurrers, 
or  motions. 


i  Issue  abstracts  of 
Judgments  and  writB  of 
execution. 

i  Process  all  civil  appeals, 
send  notices  of  estimates 
of  transcripts  fees. 

i  Process,  check  files  and 
copy  cases  for  scheduled 
arbitration. 


Senior  la 
9  posltlo 


i' Index  all  records  relating 
to  Fictitious  Business 
names,  notary  appointments, 
and  oaths  of  office 
filingB. 

i  Issue  certificates 
relating  to  the 
authenticity  of  notary 
signatures. 


taw  Clerk 
3  position 


i  Accept  filing  of  probate 


i  Post  various  notice: 
required  in  estate 
proceedings. 


Senior  Law  Clerk 
7  positions 


UfflHUL  UIVIHIUN 

APPELLATE,    ADOPTION  AND 
PRE-TRIAL 

i  Accept  new  civil  filings. 

i  Accept  family  support 
filings  and  all  adoption 
proceedings. 

i  Process  civil  and  criminal 
appeala  from  Municipal 
Court. 


Senior  Law  Clerk 
7  positions 


rrm?3  flrvrsTW. 

CITY  HALL 


Serve  as  court  personnel 
to  prepare  minutes  of 
hearings;   prepare 
scheduled  cases  for  Judges, 
including  exhibits. 


Senior  Law  Clerk 
5?  positions 


PSYcWTRTC  HJRSaTT  - — 

SAN  FRANCISCO  GENERAL 
HOSPITAL 

i  Accept  filings  for  alleged 
mentally  disordered 
persons. 


>  Attend  Court  hearings. 

Courtroom  Clerk 

1  position 


i  Accept  filings  for 
petitions  on  delinquent 
children. 

i  Maintain  all  records  to 
include  Juvenile  traffic 
violations. 


Senior  Law  Clerk 
6  positions 


i  Determine  that  "moving 
papers"  are  routed  to 
proper  court. 

<  Process  requests  for 
copies  of  court  files  and 
maintain  files  and 
mlcrofiliD  records. 


Law  Clerk 

1  1    pofl  1 1 1  01 


i  Maintain  record  of  all 
appeals  to  District  Court 
and  Supreme  Court. 

i  Serve  as  court  personnel 
to  prepare  minutes  of 
hearings;   prepare 
scheduled  cases  for  Judges, 
including  exhibits. 


mwv  "juntemt 


Senior  La 
9  posltlo 


Senior  Law  Clerk 
22  positions 


County  Clerk 


Department 
Head: 

Address: 


Phone  number: 


Carl  M.  Olsen,  County  Clerk 

City  Hall,  Room  317 
San  Francisco  94102 

558-4082 


The  County  Clerk  prepares  an  index  of  proceedings  filed  in  the  Superior  Court, 
issues  all  processes  and  notices  required  by  the  Court,  and  is  represented  at 
all  sessions  of  the  Superior  Court. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$2,584,255     $3,318,832     $3,736,146 
123  124  124 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


DISTRICT  KMMti 


District  Attorney 


District  Attorney  ' 
3  positions 


j  Administer  proBecutia 
of  criminal  offenses  i 
behalf  of  public. 


FWILY  SUPPORT  BUREAU 


Chief  Attorney 
1  position 


Director 

1  position 


)  Conduct  criminal 
prosecution  in  Municipal 
Court  for  misdemeanor 
trials. 


PRELIMINARY 
HEARJNGS/PSYCHIATRIC 
CASES 

>  Conduct  preliminary 
hearings  for  felonies 
before  Municipal  Court. 


>  Administer  prosecution  for 
felony  offenses  on  behalf 
of  public. 

Assistant  Chief  Attorney 
2  positions 


>  Investigate  criminal  cases 
and  assist  in  trial 
preparation. 

Chief  Investigator 

23  positions 


LECAL  AND  TRIAL 


i  Investigate  family  support 

enforcement  and  trial 
preparation,  for  welfare, 
non-welfare,  and 
paternity  cases. 

i  Provide  accounting 
services  relating  to  child 
support  cases. 


i  Prosecute  and  provide 
other  legal  services  for 
family  support  cases. 


i  Organize  and  supervise 
office  management  for 
division. 


Principal  Attorney 
14  positions 


CONSUMER  FRAUD  UNIT 

>  Investigate  and  prosecute 
cases  of  consuner  fraud 
and  economic  crimes. 

Assistant  in  Charge 

5  positions 


WELFARE   FRAUD  UNIT 


Chief  Investigator 
78  positions 


TRIAL  TEWg" 


>  Investigate,  conduct 
trials,   and  perform 
related  services  for 
felony  intake,  general 
litigation,  special 
prosecution,  homicide, 
sex  crimes,  narcotic/ 
vice,  or  career  criminal 


Assistant  in  Charge 
62  positions 


JUVENILE  COURT  PROSECUTION 

o  Administer  prosecution  of 
juveniles  on  behalf  of 
public. 

Assistant  in  Charge 

5  positions 


i  Perform  budgeting  and 


>  Administer  service  units: 
victimAfitness;   family 
violence;    integrated 
pol  i ce/prosecu  t ion . 

Administrator 

63  positions 


District  Attorney 

Department 

Head:        Arlo  Smith,  District  Attorney 
(elected;  4-year  term) 

Address:  880  Bryant  Street,  3rd  Floor 

San  Francisco  94103 

Phone  number:      553-1752 

The  District  Attorney  attends  to  the  courts  and  conducts  on  behalf  of  the 
people  all  prosecutions  for  public  offenses.   The  District  Attorney  is  charged 
to  protect  the  public  from  fraud  and  take  appropriate  civil  or  criminal  action, 
conducted  through  the  Consumer  Fraud  Unit,  and  with  the  responsibility  of 
establishing  and  enforcing  child  support  obligations  in  all  cases  where 
children  receive  Aid  to  Families  with  Dependent  Children,  conducted  through  the 
Family  Support  Bureau. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $1,673,919    $11,047,677    $12,078,723 

Authorized  Positions  289  332  329 
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SAN  IEANCI3C0 
CITY  AND  COUNTY 


Electricity  Department 


mngnnrasg 


o  Oversee  administration  of 


i  Coordinate  programs. 


General  Manager 

16  positions 


)  Consult,  design,  annate  and                             o  Maintain  and  operate  o  Provide  shop  and  field 

service  radio                                                          central  fire  alarm  station.  service  to  15,900  parting 

comnunl cations  systems  for  meters. 
Police,  Fire  and  Health                                    o  Maintain  and  operate  fire 

departments.                                                            and  police  non-radio  0  Provide  mechanical  support 

ooDDunicatlon  systems.  services  for  department 

Kadlo  Engineer  programs  and  functions. 

13  positions o  Maintain  and  operate  

traffic  signals  for  924  Superintendent 


intersections.  7?  positions 


superintendent 
55  positions 


Electricity  Department 

Department 

Head:        Jules  T.  Beckley,  General  Manager 

Address:  901  Rankin  Street 

San  Francisco  94124 

Phone  number:      558-4485 

The  Electricity  Department  maintains  the  municipal  fire  alarm  systems,  traffic 
signals,  parking  meters,  and  other  City  electric  systems. 

Actual       Revised       Approved 
FY  1979-80     FY  1980-81     FY  1981-82 

Approved  Budget  $2,621,579     $3,166,503     $3,347,523 

Authorized  Positions  112  107  107 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Pine  Arts  Museums 
Board  of  Trustees 


32  Trustees: 
30  Appointed; 
2  Ex  Officio 


agree  uf  dikdwum  ~~ 

0  Provide  overall 
administration  of 
Pine  Arts  Museums, 
including  de  Young  Museum 
and  Palace  of  the  Legion 
of  Honor. 


Director  of  Museums 
3  poBltlons 


rongTTjgj7HHTjmgB 


Administer  art  school. 
Coordinate  Docent  Program. 


Deputy  Di recto 
27  positions 


)  Coordinate  security, 
custodial  and 
maintenance  services. 


Deputy  Director 
4  positions 


Deputy  Director 
71  positions 


CUUJK1UB 


WHLiL'  UIHJrHA'l'lUH 


>  Research,  collect  and 
preserve  European  and 
American  decorative  arts, 
paintings,  prints  and 
drawings,  and  collection 
from  Africa,  Oceania  and 
the  Americas. 


Director 

12  positions 


o  Administer  public 
1  nf  craat  i  on/relat l o 
program. 


"  Coordinator 
4  positions 


AIHUUKHATIUN 


>  Coordinate  with 
activities  and  financial 
affairs  of  Museum 
Society. 

Deputy  Director 

7  positions 


Electricity  Department 


Department 
Head: 

Address: 


Phone  number : 


Jules  T.  Beckley,  General  Manager 

901  Rankin  Street 
San  Francisco  94124 

558-4485 


The  Electricity  Department  maintains  the  municipal  fire  alarm  systems,  traffic 
signals,  parking  meters,  and  other  City  electric  systems. 


Approved  Budget 
Authorized  Positions 


Actual 
FY  1979-80 

$2,621,579 

112 


Revised 
FY  1980-81 

$3,166,503 

107 


Approved 
FY  1981-82 

$3,347,523 

107 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Pine  Arts  Museums 
Board  of  Trustees 


32  Trustees: 
30  Appointed; 
2  Ex  Officio 


grog  eg  ggmgj  ~ 

0  Provide  overall 
administration  of 
Pine  Arts  Museums, 
including  de  Young  Museum 
and  Palace  of  the  Legion 
of  Honor. 


Director  of  Museum 
3  positions 


&■">•&:•  iMi/mm'nmi 


1  Administer  art  school. 

1  Coordinate  Docervt  Program. 


Deputy  Director 
27  positions 


1  Coordinate  security, 
custodial  and 
maintenance  services 

Deputy  Director 

71  positions 


Deputy  Di recto 
4  posit lone 


HHJJMUB  " 


o  Research,  collect  and 
preserve  European  and 
American  decorative  arts, 
paintings,  prints  and 
drawings,  and  collection 
from  Africa,  Oceania  and 
the  Americas. 


Director 

12  positions 


0  Administer  public 
information/relations 

program. 


""Coordinator 
4  positions 


i  Coordinate  with 
sctivities  and  financial 
affairs  of  Museum 
Society. 

Deputy  Director 

7  positions 


Fine  Arts  Museums  Board  of  Trustees 


Department 
Head: 

Address: 


Phone  number: 


Ian  M.  White,  Director 

Legion  of  Honor 

Lincoln  Park 

San  Francisco  94121 

558-2881 


The  Department  provides  services  at  the  De  Young  Museum  and  the  Legion  of 
Honor.   These  consist  of  acquisition,  exhibition  and  preservation/restoration 
of  art  works;  educational  functions  such  as  guided  tours  of  the  collections, 
library  and  art  school  services;  maintenance  of  facilities;  development  of 
grants  and  corporate  support;  and  development  of  major  special  exhibits. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$2,343,997     $3,344,215     $2,670,725 
85  81  80 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Fire  Commission 


WHK  fljwi&rar 


5  Conn',  as  loners 


>  Act  as  commander  In 
all  matters  concerning  fir 
extinguishment. 

~CnTe7 

6  positions 


>  Supervise  Division  of 
Support  Services,  Divisio 
of  Management  Services, 
and  Administrative 
Services  office. 


I  Supervise  Fire  Suppression 
Force,  Bureau  of  Training, 
and  Fire  Prevention. 


Deputy  Chief 
1  poaltl 


gmsggg  ggngg  — 

o  Administer  Internal 
affairs,  community 
relations,  labor  relatione, 
and  public  information 


Assistant  Chief 
6  positions 


50PTCRT  yi^viciy 


Assistant  Chief 
29  positions 


Deputy  Chief 
1   position 


i  Administer  Bureaus  of 
Engineering  and  Water 
Supply,  Equipment,  and 
Buildings  and  Grounds 
Maintenance. 


•  Administer  Bureaus  of 
CoBuunl cations,  Fiscal 
Services,  and  Personnel. 


Administrative  Servic 

Officer 

57  positions 


gram  of  namm 


o  Maintain  and  develop 
training  manual  program. 

o  Report  on  probationary 
firefighters  • 

qualifications  prior  to  end 
of  probationary  period. 


KHK  MJWWKUW 


Battalion  Chief 
11  positions 


>  Maintain  responsibility 
for  general  condition, 
discipline  and  efficiency 
of  members  assigned  to 
flreflghtlng  units 
within  Division. 


o  Examine,   approve/ 
disapprove,  all  reports 
emanating  from  within 
Division. 


'Assistant  Chiefs 
1482  positions 


>  Enforce  lavs  and  ordinances 
relative  to  fire 
prevention,  fire  protection 
and  fire  spread  control,  as 
set  forth  in  Charter  and 
Fire  Code. 


i  Perform  activities  of 
Bureau  of  Fire 

Investigation. 


Assistant  Chief 
55  positions 


Fire  Commission 


Department 
Head: 

Address: 


Phone  number: 


Emmet  Condon,  Chief 

260  Golden  Gate  Avenue 
San  Francisco  94102 

861-8000 


The  Fire  Department  provides  a  full  range  of  fire  fighting  services  to  protect 
life  and  property  within  the  City  and  at  the  Airport,  including  the  prevention 
of  fires,  public  education,  training,  alarm  and  communication  systems. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$78,302,599    $93,118,994    $93,345,466 
1,635  1,635  1,633 


HEALTH  SERVICE  SYSTEM 
BOARD  OF  TRUSTEES 

7  Trustees: 
2  Appointed; 

2  Ex  Officio; 

3  Elected  by 

Membership 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Health  Service  System 


ADMINISTRATION 


HEALTH  SERVICE  SYSTEM — 

o  Administer  health  insurance 
system  for  all  eligible 
City  employees,  active  and 
retired,  and  their 
dependents. 

Executive  Director 

1  position 


o  Oversee  day-to-day 
operations. 

o  Prepare  financial  reports. 

o  Prepare  budget. 

o  Prepare  weekly  claims 
status  report. 

Administrative  Assistant 
3  positions 


MEdICAL  CLAIMS  DIVISION- 

o  Process  members'  claims. 

o  Make  basic  benefits 
payments. 

o  Assemble,  process,  and 
forward  "major  medical" 
payments. 

o  Distribute  "major  medical" 
payments. 

Supervisor 

18  positions 


MEMBERSHIP  DIVISION  — 

o  Enroll  and  terminate 
members  and  dependents. 

o  Perform  accounting  of 
members'  records  and  payroll 
deductions. 

o  Verify  dependency 
requirements. 

o  Verify  Medi-care  records. 

Principal  Clerk 

12  positions 


Health  Service  System 

Department 

Head:        Randall  Smith,  Executive  Director 

Address:  1212  Market  Street 

San  Francisco  94102 

Phone  number:       558-3701;  558-4322 

The  Health  Service  Department  administers  the  City  employees'  health  care 
insurance,  and  makes  regular  payments  to  health  insurance  plans,  physicians  and 
other  health  care  providers. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82    FY  1982-83 

Approved  Budget*  $952,753       $1,102,840     $1,133,484 

Authorized  Positions  40  34  34 


*Entire  budget  is  funded  by  work  orders  —  payments  from  other  departments  for 
Health  Service  System  services. 


rousrra  authority  cbhissibr 


7  Commissioners 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Housing  Authority 
( non-C  i  ty-fundpf)) 


EXECUTIVE  DIRECTOR 

o  Oversee  administration  of 
department  and  implement 
policies  of  Commission. 

Executive  Director 


LEASED  HOUSING 


o  Administer  Section  8 
Existing  Housing  Program. 


Administrator 


AFFIRMATIVE  ACTION 

o  Develop  and  implement 
department  affirmative 
action  plan. 

Officer 


FINANCE 


o  Administer  department 
financial  management 
system. 


LEGAL  COUNSEL 


o  Provide  legal  services  to 
department. 


Counsel 


LABOR  RELATIONS 


o  Negotiate  and  administer 
labor  agreements. 

Labor  Negotiator 

and  Employee  Relations 

Consultants 


o  Administer  department 
personnel  program. 


OPERATIONS  AND  MANAGEMENT 

o  Oversee  administration  of 
operating  units:  planning 
and  development;  facilities 
management;  housing 
management;  security; 
special  programs; 
information  systems. 


Deputy  Executive  Director 


Housing  Authority 


Department 
Head: 


Carl  L.  Williams,  Executive  Director 


Address: 


440  Turk  Street 
San  Francisco  94102 


Phone  number: 


673-5800 


The  Housing  Authority  is  responsible  for  the  management  of  approximately  7,000 
units  of  public  housing  in  San  Francisco;  the  U.S.  Department  of  Housing  and 
Urban  Development  specifies  that  public  housing  is  for  low-income  families  and 
senior  citizens.   The  Commissioners  are  appointed  for  fixed  terms  by  the  Mayor, 
and  establish  policy  for  the  Housing  Authority. 


FY  1980-81 


FY  1981-82 


FY  1982-83 


Operating  Budget 


$20,057,310    $18,955,710    $23,855,530 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Human  Rights  Commission 


HUMAN  RIGHTS  COMMISSION 


15  Commissioners 


TTRBCTDTT 


o  Implement  Commission 
policies. 

o  Administer  department 
operations. 

o  Oversee  administration  of 
Commission  on  the  Status  of 
Women  (see  page  49). 


Director 
10  positions 


OFFICE  OF  DISPUTE  HISOLUTTOr 

o  Investigate  complaints  of 
discrimination  and  ensure 
two-way  communication  with 
classes  protected  by- 
Chapter  12A  and  Article 
33  of  Police  Code:  race, 
color,  creed,  national 
origin,  ancestry,  age, 
sex,  sexual  orientation, 
and  disability. 

o  Provide  assistance 
to  San  Francisco 
residents  experiencing 
discrimination  in  housing 
through  Fair  Housing 
Program. 

o  Provide  technical 

assistance  on  affirmative 
action  to  City  depart- 
ments. 

o  Provide  staff  support  for 
the  intergroup  Clearing- 
house. 

o  Staff  Commission's 
permanent  policy 
making  committees: 
Employment,  Gay  Advisory, 
Housing,  Police  Liaison/ 
Social  Issues,  and  Youth 
and  Education. 

Coordinator 

8  positions 


OFFICE  OF  CONTRACT  COMPLIANCE 

o  Work  with  City's 

contractors  to  enforce 

affirmative  action 

programs. 
o  Investigate  complaints  of 

discrimination  against 

City's  contractors. 


Contract  Compliance 

Officer  II 

8  positions 


Human  Rights  Commission 

Department 

Head:        Grant  S.  Mickins  III,  Director 

Address:  1095  Market  Street,  Suite  501 

San  Francisco  94102 

Phone  number:       558-4901 

The  Human  Rights  Department  carries  out  Commission  policies  and  directives  in 
order  to  eliminate  discrimination,  reduce  inter-group  tensions,  and  promote 
equal  economic  and  educational  opportunity. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $403,005       $526,152       $472,237 

Authorized  Positions  12  12  12 


JUVTNTLB  CflUM 


1  Presiding  Judge 


Page     24 


SAN  mANCISCO 
CITY  AND  COUNTY 


Juvenile  Court 


I'Wtfl'  HEPEBEES 


o  Hear  juvenile  court  cases, 
interpret  law,  and  draw 
conclusions. 


Court  Referee 
3  positions 


tssimm  mm  mmmi 

owicm 

o  Administer  intake  and 
supervision  of  juveniles. 

o  Provide  Bpecial  services. 

Assistant  Chief  Probation 

Officer 
107  positions 


mm-1  mmiw  owicw 

o  Administer  operation  of 
Juvenile  Court. 

Chief  Probation  Officer 
6  positions 


COURT  SUPPORT 


o  Operate  traffic  hearings 
involving  Juveniles. 

Traffic  Hearing  Officer 
6  positions 


juvmm  ju&'ii'a  eehhisbhb 


17  Commissioners 


VOLUN'l'KlJk  AWU1IAM 

o  Provide  variety  of 
auxiliary  services  to 
juveniles. 

Volunteer  Auxiliary 
1  position 


RESEARCH"  AND  MXJRAM 

COORDINATOR 

o  Provide  EDP  and  statistical 
services. 

o  Operate  record  room. 

Coordinator 
4  positions 


PTTOCTnR  oT  mSMMIOHS" 

o  Operate  Juvenile  Hall  and 
Log  Cabin  Ranch. 

o  Provide  detention  and 
shelter  services. 

Director 

131  positions 


BUSINESS  MANAGER 


o  Provide  fiscal  management 
services. 

o  Operate  buildings  and 
grounds  maintenance 
services. 


Business  Manager" 
22  positions 


Juvenile  Court 

Department 

Head:        Joseph  J.  Botka,  Chief  Probation  Officer 

Address:  375  Woodside  Avenue 

San  Francisco  94127 

Phone  number:       731-5740 

The  Juvenile  Court  has  responsibility  under  the  State  Welfare  and  Institutions 
Code  for  minors  declared  wards  of  the  Court  because  of  criminal  activities, 
abuse,  abandonment  or  neglect.   The  Court  secures  for  each  minor  under  its 
jurisdiction  such  care  and  guidance  as  will  serve  the  welfare  of  the  minor  and 
the  best  interests  of  the  State.   The  Court  also  endeavors  to  protect  the 
public  from  the  consequences  of  juvenile  criminal  activity. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $7,660,377     $8,462,216     $9,363,878 

Authorized  Positions  284  285  284 
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HAM  BBBCiaCO 

CITY  AND  COUNTY 


Low  Library  Board  of  Trustees 


LAW  LIBRARY 

BOARD  OF  TRUSTEES 


11  Trustees 


LAW  LIBRARY 


o  Administer  and  maintain 
County  Law  Library. 


Lav  Librarian 
2  positions 


I 

T 

ADMHttSTMTTVE  SERVICES 

HILLS  BUILDING  BRANCH 

o  Provide  accounting  and 
clerical  services. 

o  Provide  looseleaf 
services. 

o  Repair  books. 

o  Provide  patron  services. 

o  Provide  circulation 
services  for  periodicals 
and  other  legislative 
materials. 

o  Maintain  legislative 
materials. 

Branch  Librarian 
(non-City  funded 
jpositions) 

Bookbinder 
3  positions 

(2  non-City  funded) 

UA'l'ALUOUlfm 


CITY  HALL  HHANl'H 


o  Prepare  briefs  and 
continuations. 

Assistant  Lav  Librarian 
(non-City  funded 
positions) 


o  Provide  circulation 
services  for  periodicals 
and  other  materials. 

o  Provide  patron  service. 

Assistant  Law  Librarian 
(non-City  funded 
positions) 


Law  Library 


Department 
Head: 


Harold  E.  Rowe,  Librarian 


Address: 


City  Hall,  Room  436 
San  Francisco  94102 


Phone  number: 


558-4627 


The  Department  maintains  the  County  Law  Library  for  the  use  of  the  Judiciary, 
Members  of  the  Bar,  State  and  local  officials  and  San  Francisco  citizens. 


Actual 

Revised 

Approved 

FY  1980-81 

FY  1981-82 

FY  1982-83 

Approved  Budget 

$100,924 

$115,158 

$130,084 

Authorized  Positions* 

12.5 

12.5 

12.5 

*3  of  the  positions  are  City  funded. 
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SAN  FRANCISCO 

cm  and  county 

Library  Connussion 


lIBHAHY  CCHM1SH1UN 


7  Commissioners 


ctty  immm's  agree — 

o  Coordinate  departmental  and 
Ccm!il88lon  activities. 

o  Review  budget. 

o  Carry  out  responsibility 
for  maintenance  of  library 
property  and  operations. 

City  Librarian 

43.5  positions 


PERSONNEL 


o  Process  payroll. 


o  Recruit,   orient  and  place 
staff. 


Personnel  Officer 
5  positions 


OFFICE  OF  CHILDREN'S 
SERVICES 

o  Provide  media  selection, 
program™. ng,  and  in- 
service  training  for 
children's  services. 

Coordinator 

4  positions 


CHIEF  OF  BkANOHffi 


o  Administer  branch  room, 
mobile  unit,   community 
specialists  and  26 
branches:  Anza;  Bernal; 
Chinatown;  Eureka  Valley; 
Excelsior;  Glen  Park; 
Golden  Gate  Valley; 
Ingleside;  Marina;  Merced; 
Mission;  Noe  Valley;  North 
Beach;  Ocean  View;  Ortega; 
Park;  Parks ide;  Portola; 
Potrero;  Presidio; 
Richmond;  Sunset; 
Visitation  Valley;  Waden; 
West  Portal;  Western 
Addition. 


Chief  Librarian 
85.5  positions 


OFFICE  OF  ADULT  SERVICES 

o  Provide  media  selection, 
programming  and  in-service 
training  for  adult 
services. 

o  Administer  Bay  Area 
Reference  Center, 
Communications  Center  and 
printing  services. 

Coordinator 
3  positions 


CHIEF  OF  MAIN 


o  Administer  all  public 
departments,  Circulation 
and  Registration,  Business 
Library  and  main  subject 
departments:  children's 
room;   art/music; 
science /government 
documents;  general 
reference;  literature; 
history /social  science; 
business  library. 


TECHNICAL  5EHVTCTS  ~ 

o  Acquire,  catalog,  bind, 
repair  and  receive  books 
and  periodicals. 

Chief  Librarian 

35  positions 


Chief  Librarian 
61  positions 


BAY  AREA  REFERENCE  PEtiTST 

o  Provide  publishing 
program. 

o  Provide  reference  service 
for  requests  that  cannot 
be  met  locally. 

o  Administer  program  of 
continuing  education  for 
librarians. 


CCMMUNKJA'l'luTC  I'JjrjBJ— 

o  Develop  programs  of 
service  to  the  blind  and 
visually  impaired,  the 
deaf,  physically 
handicapped  and 
marginally  literate. 


PRINT  BmVTCg!      

o  Provide  printing  services 
and  graphic  designs. 


Graphic  Artist 
2  positions 


Librarian 
8  positions 


Librarian 


Library  Commission 


Department 
Head: 

Address: 


Phone  number; 


John  C.  Frantz,  City  Librarian 

200  Larkin  Street 
San  Francisco  94102 

558-4235 


The  Department  provides  library  services  through  the  Main  Library  and  26 
branches.   Its  activities  include  ordering,  cateloging  and  processing  of  books, 
and  public  services  that  include  book  circulation,  reference  and  advisory 
assistance,  and  presentation  of  cultural  and  educational  programs. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$8,134,031     $9,035,151     $11,671,595 
481  481  518 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Mayor 


GENERAL  OFI 

o  Monitor  operational 
effectiveness  of  City 
departments. 

o  Advise  and  assist  Mayor 
in  decisions  related  to 
approval  or  veto  of 
legislation  passed  by 
Board  of  Supervisors. 

o  Receive  and  review 
departmental  budget 
requests  and  assist  in 
budget  formulation. 

o  Assist  Mayor  in  over- 
sight of  boards  and 
commissions  appointed  by 
the  Mayor. 

o  Analyze  City  processes 
and  work  to  develop 
improvements. 

o  Receive  and  respond  to 
public  inquiries. 

o  Develop  and  coordinate 
improved  management 
programs. 

o  Provide  the  public  with 
information  on  City 
policies,  facilities  and 
programs. 

1  non-City  funded  positions) 


OFFICE  OP  EMERGENCY   SERVICES 


Director 

6  positions   (partially 
City-funded) 


Allocate  and  monito 
of  Federal  and  Stat 
Community  Develcpme 
funds  by  public  and 
private  agencies. 


Coordinate  construction, 
destruction  and  reha- 
bilitation of   low  and 
moderate  income  housing. 


OFFICE  OF  SECRETARY 


OFFICE  OF 

CRIMINAL  JUSTICE 

COUNCIL 


i  Coordinate  and  administer 
Federal  Economic  Develop- 
ment grants  and  loans. 


President    (non-City  funded) 
10  positions   (non-City 

funded) 


d  Administer  Federal 
Comprehensive  Employment 
and  Training  Act    (CETA) 
funds. 

3  Administer  and  operate 
employment  and  training 
programs  serving  eligible 
City  residents. 

3  Oversee  program  operations 
of  subcontractors. 


o  Administer  and  m 

Provide  assistance  to 

criminal  justice 

residents  involuntarily 

programs. 

displaced  from  housing  by 

government  action. 

o  Assist  Criminal 

Justice  Council. 

Executive  Director 
16  positions   (parti. 
City  funded) 


director 

1   position  (additional 
non-City  funded  poaltlone) 


Director  (non-City  funded) 
41  positions   (non-City 
funded) 


Mayor 

Department 
Head: 


Address: 


Dianne  Feinstein,  Mayor 
(elected;  4-year  term) 

City  Hall,  Room  200 
San  Francisco  94102 


Phone  number: 


558-3456 


The  Mayor  is  the  chief  executive  officer  of  the  City  and  County,  supervising 
the  activities  of  52  departments.   The  Mayor  is  responsible  for  the  overall 
policy  direction  of  the  City  government,  enforcement  of  all  laws  and  approval, 
veto  or  request  for  reconsideration  of  all  legislation  passed  by  the  Board  of 
Supervisors.   The  Mayor  reviews  departmental  budget  requests  and  submits  an 
annual  City  budget  to  the  Board  of  Supervisors.   The  Mayor  appoints  members  of 
boards  and  commissions,  oversees  their  activities  and  makes  appointments  for 
the  unexpired  terms  of  elected  officials.   The  Mayor's  Office  receives  and 
responds  to  citizen  inquiries  and  provides  public  information  related  to  all 
City  activities.   In  a  public  emergency,  the  Mayor  is  empowered  to  direct  all 
City  forces  in  providing  needed  services. 


Approved  Budget* 


Actual 
FY  1980-81 

$1,621,910 


Revised 
FY  1981-82 

$2,646,693 


Approved 
FY  1982-83 

$2,537,318 


Authorized  City-funded 
Positions 


60 


51 


51 


*  Includes  City-funded  portions  of  all  units;  Employment  and  Training,  Criminal 
Justice  Council,  General  Office,  etc. 
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SMJ  TOAIICT3C0 
CITY  AND  COUNTY 


Medical  Examiner 


WMUAL  WMIUW 


o  Direct  activities  of 
department. 

o  Investigate  and  conduct 
medical  evaluations  of  all 
deaths  where  causes  are 
undetermined. 

o  Preside  at  inquests  and 
examine  witnesses. 

o  Testify  in  court  as  expert 
witness. 

Chief  Medical  Examiner 
1  position 


FORENSIC  INQUIRY  DIVISION 

o  Conduct  chemical 
examinations  of  body 
tissues  and  fluids  to 
determine  nature  and 
quantity  of  toxic 
substances  present. 

o  Perform  routine  clinical 
lab  tests  to  discover 
presence  of  pathogenic 
microbes  or  other 
characteristics  of 
specimens  submitted  for 
diagnostic  purposes. 

o  Perform  specialized 
identification  work  on 
badly  decomposed  bodies. 

o  Perform  autopsies. 

o  Maintain  laboratory 
equipment  and  premises. 

o  Prepare  case  histories 
and  findings. 

o  Coordinate  with  criminal 
justice  system  as 
necessary. 

Administrative  Medical 

Examiner 
11  positions 


ADMINISTRATION 
DIVISION 


o  Assist  in  administration 
of  department  and  develop 
intra-department  policies. 

o  Take  charge  of  bodies, 
evidence,  and  valuables  of 
deceased;  fingerprint 
deceased  bodies;  receive, 
account  for,  and  transfer 
all  valuables. 

o  Notify  and  maintain 
contact  with  deceased's 
next  of  kin. 

o  Operate  ambulances  for 
department. 

Administrative  Medical 

Examiner 
19  positions 


Medical  Examiner 


Department 
Head: 


Boyd  G.  Stephens,  M.D., 
Medical  Examiner  -  Coronor 


Address: 


Hall  of  Justice 
850  Bryant  Street 
San  Francisco  94103 


Phone  number: 


553-1694 


The  Medical  Examiner  provides  public  services  in  connection  with  deaths 
occurring  within  the  City,  and  cooperates  with  law  enforcement  agencies' 
investigations  of  probable  homicide.   These  include  emergency  investigative, 
forensic  pathology,  and  forensic  toxicology  services. 


Approved  Budget 
Authorized  Positions 


Actual 

Revised 

Approved 

FY  1980-81 

FY  1981-82 

FY  1982-83 

$925,782 

$1,076,718 

$1,226,715 

31 

31 

34 
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SA77  FRANCISCO 
CITY  AND  COUNTY 


Municipal  Court 


JTOCTT  OT  THJJ  MUNICIPAL  COURT 
20  Judges 


cTBK-AMIHTaiAWR    ~ 

o  Oversee  operation  and 
administration  of  court. 

o  Receive  all  cases  and 
matters;   issue  process 
thereon,  record  and 
preserve  proceeding  of 
court. 

o  Coordinate  jury  operations 
with  Superior  Court. 

Clerk-Administrator 

3  positions 


ma  division 


o  Receive  and  file  all  civil 
case  matters;   issue 
process  thereon. 

o  Record  and  preserve 
proceedings. 

o  Provide  courtroom  clerk 
and  allied  staff  for 
eight  civil  departments. 


Chief  Clerk 
38  positions 


COURT  5YS?lMs-?KAW'IC~ 

o  Maintain  operation  of 
traffic  computer  system, 
automated  recordkeeping 
and  court  calendars. 


o  Implement 
system. 


"SATS"  computer 


Coordinator 
P  positions 


EXECUTIVE  ASSISTANT 

TO  PRESIDING  JUDGE 

o  Augment  provision  of 
administrative  and  manage- 
ment functions  of  court. 

o  Perform  special 
assignments  for  presiding 
Judge. 

Executive  Assistant 

2  positions 


name  wwm 


o  Preside  over  traffic 
court. 


Traffic  Referee 
2  positions 


CRWIKAL  DIVISION 


o  Receive  and  file  all 
criminal  case  matters; 
issue  process  thereon. 

o  Record  and  preserve 
proceedings  of  court. 

o  Provide  courtroom  clerk 
and  allied  staff  support 
for  ten  criminal 
departments. 


Chief  Clerk 
41  positions 


ACCOuHTINC  DTVIgTffll 

o  Maintain  accounting 
records  and  budget 
control . 

Fiscal  Officer 

9  positions 


"rafftc  pmrioT; 


o  Receive  and  process  all 
citations  for  traffic, 
environmental  and  animal 
control  violations. 

o  Collect  all  fines  and  bail 
forfeitures. 

o  Provide  courtroom  clerk 
and  allied  staff  support 
for  two  traffic 
departments. 


COURT  REWRTHS3 


o  Record  testimony  of 
witnesses  and  others  in 
trial;   transcribe  as 
required. 


Court  Reporter 
20  positions 


o  Maintain  operation  of 
computer  system  and 
automated  recordkeeping. 

o  Produce  all  court 
calendars. 

Coordinator 
6  positions 


Chief  Clerk 
93  positions 


Municipal  Court 

20  Elected  Judges;  6-year  terms 

Department 

Head:        Daniel  F.  Donohue,  Clerk 

Address:  City  Hall,  Room  301 

San  Francisco  94102 

Phone  number:      558-4041 

The  Department  administers  the  activities  of  the  Municipal  Court  including 
operation  of  the  Traffic  Court  and  coordination  with  the  Superior  Court  and  law 
enforcement  agencies. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $9,866,808     $10,763,603    $11,170,125 

Authorized  Positions  237  242  241 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Parking  Authority 


PARHNG  AUTHORITY 


o  Direct  studies  of  off- 
street  parking  facilities. 

o  Acquire  real  property. 

o  Recommend  plans  for 

obtaining  private  capital. 

o  Issue  revenue  "bonds. 

o  Plan  and  construct  parking 
facilities. 

o  Lease  garages  for  private 
operation. 

o  Fix  rates  for  parking 
facilities. 

o  Exercise  power  of  eminent 
domain  after  public 
hearing. 

5  Members 


OFFICE  OF  DIRECTOR 


o  Direct  research  and 
prepare  material  for 
consideration  of 
Parking  Authority. 

o  Provide  for  daily 
operation  of  off-street 
facilities. 

o  Represent  Parking 
Authority  before  Board 
of  Supervisors. 


Director 
3  positions 


Parking  Authority 

Department 

Head:        Margaret  Brady,  Director 

Address:  450  McAllister  Street,  Room  603 

San  Francisco  94102 

Phone  number:       558-3651 

The  Authority  makes  recommendations  to  the  Mayor  and  Supervisors  on  parking 
matters;  maintains,  operates,  and  acquires  municipal  lots  and  garages,  and 
administers  the  Off-Street  Parking  Fund. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget*  $1,244,695     $467,281       $873,930 

Authorized  Positions  3  3  3 

*The  FY  1980-81  budget  included  funds  for  building  projects.   In  FY  1982-83 
the  department  is  required  to  pay  commercial  rates  for  Light,  Heat  and 
Power  services. 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Permit  Appeals  Board 


PERMIT  APPEALS  BOARD 

Accept,  process  and 
hear  appeals  in  the 
following  areas: 

o  Denials  of  City  permits. 

o  Denials  of  variances 
from  City  Planning  Code. 

o  Determinations  of  Zoning 
Administrator. 

o  Revocations  or  suspensions 
of  City  permits. 

o  Protests  against 
granting  of  permits  or 
variances. 

o  Appeals  re:  penalties 
charged  by  Public  Works 
for  work  performed  with- 
out proper  permit. 

5  Commissioners 


EXECUTIVE  DIRECTOR 


o  Support  activities  of 
Board. 


Executive  Director 
4  positions 


Permit  Appeals  Board 

Department 

Head:        Claire  Pilcher,  Executive  Director 

Address:  City  Hall,  Room  154A 

San  Francisco  94102 

Phone  number:       558-4421 

The  Permit  Appeals  Board  hears  and  decides  appeals  regarding  licenses  and 
permits  issued,  revoked  or  denied  by  various  City  and  County  departments, 
including  zoning  regulations. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $78,799       $125,409      $159,269 

Authorized  Positions  2  2  4 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Police  Commission 


police  cdHUMUJI 
5  Commissioners 


HOT  Uu  PUL1PK 


Chief 
i  poeltlo 


fflwuHifv  mamcm  mmffr 

o  Administer  crime 
prevention  education 
unit. 

o  Coordinate  relationship 
between  department  and 
community  groups. 

lieutenant         *                ~~ 
U  positions 


Bffmnagg  grog 

>  Gather  and  analyse  data 
to  prevent  violence 
and  civil  disorder. 

Captain 

28  positions 


o  Investigate  citizens' 
complaints  against  pollc 
personnel. 


Captain 

19  positions 


)  Oversee  performance  of 
headquarters  functions, 
including:  coordination  a 
activities  of  Commission 
and  Chief's  Office; 
Field  Operations  Bureau; 
Support  Services  Bureau; 
Administration  Bureau; 
Investigations  Bureau. 


Chief  and  4  D 
36  positions 

eputy  Chiefs 

1 

nan  upfflATiuKJ  mmi ' 


UUPHM1  DfflVlCH!  BUHHU 


nmnsmma  mm 


UHHSfl'UiATKIHS  BUBHW 


Police  Commission 


Department 
Head: 

Address: 


Phone  number: 


Cornelius  P.  Murphy,  Chief 

Hall  of  Justice 
850  Bryant  Street 
San  Francisco  94103 

553-1667 


The  Police  Department  provides  protection  against  criminals,  enforces  traffic 
laws,  and  provides  a  full  range  of  public  police  services. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$101,763,668   $126,351,051   $129,439,703 
2,686  2,692         2,700 
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SAN  FRANCISOO 
CITY  AND  COUNTY 

Police  Commission  - 
Field  Operations  Bureau 


P1H1J)  UWUTI fJiiJ  MUHKAU  ~~ 

o  Administer  field  unite;   In 
district  stations,  on 
transit  system,   and  in 
other  public  areas. 

beputy  Chief 

1   position 


DlgMIff  MlICITO  ffiflffiAH 

i  Provide  lav  enforcement 
and  ensure  public  safety 
throughout  City  through 
nine  district  stations. 


o  Enforce  parking  lavs  by 
citing  vehicles  parked  at 
expired  meter  spaces, 
restricted  curb  zones, 
driveways,  tov-avay  rones 
and  other  restricted 
street  areas. 

o  Issue  citations  to 
motorists  who  park  at 
prohibited  times  in 
mechanised  sweeping 
eones. 

o  Cite  vehicles  parked 
in  residential  areas 
without  required 
permits. 

Commander 

422  positions 


1 

1 

TACTICAI  PROGRAM 

MUNICIPAL  TOAITITIT  PWX3WM 

o  Patrol  on  Transit  System 
vehicles. 

FIELD  TRAINING  FKOUKAM 

o  Keep  order  at  public 
demonstrations. 

o  Provide  on-the-job 
experience  and 
evaluation  for  recruita- 

o  Patrol  high  crime 
areas. 

Lieutenant 
14  positions 

in-t  raining. 

Lieutenant 

Captain 

42  positions 

82  positions 

Page  32.2   (continued 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Police  Commission  - 
Support  Services  Bureau 


JJUWUfl1  MHJVll'HM  HUHUAir 

0  Administer  maintenance 
and  operation  of  police 
support  facilities. 

Deputy  Chief 

1  position 


1 

1 

CniHE  LABORATORY  ROTAM 

o  Perform  laboratory 
analysis  of  firearm, 
seized  narcotic  evidence, 
blood  and  chemical 
evidence. 

PTSHTTS  WO 

o  Operate  automotive  fleet. 
o  Manage  garage  department. 

o  License  and  regjlate 
various  classes  of  enter- 
prises. 

o  Maintain  files  on  14,000 
active  permltees. 

"" SergeahT 
7  positions 

Servant 
37  .positions 

Sergeant 
6  positions 

COWDTOAtTCHS  HKWHAM 

momm  ccmrot  woauw 

o  Receive,  store  and  issue 
supplies  and  equipment. 

o  Store  and  Inventory  found 
proper^  and  items  of 
evidentiary  elgnlfi canoe. 

o  Receive  and  store  all 
incident  reports. 

o  Enter  incident  report  on 
automated  data  bank. 

o  Process  citations. 

VAHHANE3  mOTHAM 

o  Operate  "9' 1 "  telephone 
system.     Direct  proper 
units  in  response  to 
public  need. 

o  Receive  criminal  and  moving 
violation  warrants  and 
enter  Into  computerized 
bank. 

o  Engage  in  warrant  service 
and  make  prisoner 
pickups. 

Captain 

156  positionc 

Lieutenant 
15  positions 

Captain 

111  positions 

Lieu tenant 
37  positions 

Page  32.3 
from  page 


(continued 
32) 


o  Prepare  budget. 


>  Manage  repair,  maintenance 
and  improvement  of  police  ' 
facilities. 


"Lieutenant 
41  position* 


AwmmrmTim  uuhmu 


i  Administer  department 
personnel  and  budgeting 


Deputy  Chief 
1  position 


p^.^wji!l  mmr 


>  Provide  firearms  training 
for  recruits  and 
periodic  re-tralnlng 
for  police  officers. 


Captain 

49  positions 


SAN  FRANCISCO 
CITY  AND  COUNTY 


Police  Commissicn  - 
Administration  Bureau 


gjggg  ujsumaj  wikjkah — 

o  Monitor  recruiting, 
training  and  retention  of 
recruits,  and  design 
and  timing  of  promotion 
examinations  in  accordance 
with  consent  decree  agreed 
to  by  City  and  monitored 
ty  Federal  District  Court. 

o  Execute  other  obligations 
resulting  from  suit. 

Coordinator                      — 
17  positions 


>  Train  recruits- 


Lieutenant 
157  positions 


0  Investigate  claims  against 
City  based  upon  alleged 
misconduct  of  department 


o  Maintain  legislative  file. 


0  Represent  department  on 
aspects  of  Consent  Decree. 


Captain 

11   positions 


Page  32.4  (continued 
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SAN  FRANCISCO 

CITY  AND  COUNTY 

Police  Commission  - 
Invest igat ions  Bureau 


IHVjaffUfAVlLHi!  HUWJAU 


Deputy  Chief 
1  position 


VICE  CRIMES  PEOSUH      ~  JWHJ1LH  BKV3UH 

_  ^  Provide  centralized  law    .  o  Handle  criminal 

1  Administer  five  unite  of  enforcement  In  areas  of  investigations  in  which 

program:     General  Work  prostitution  and  gambling.  Juveniles  are  either 

(investigate  cases  of  ^^^^^^__^^_^^_^^___  perpetrators  or  victims 

arson,  fugitive  problems,  Captain  of  crime, 

kidnapping,  mayhem  and  49  positions 


other  crimes  against  Lieutenant 

persons);  Homicide;  19  position; 

Robbery;  Sex  Crimes; 
and  special  "S  Squad" 
Sections. 

o  Provide  Individuals  and 
businesses  with  services 
of  four  specialised 
sections;  Automobile 
Theft,  Burglary  Praud 
and  Fencing  Sections. 


WRT  COMMISSION 


5  Commissioners 
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SAN  JRANCTSCO 
CITY  AND  COUNTY 


Port  Commission 


PORT  DIRECTOR 


o  Administer  department  and 
policies  of  Commission. 

o  Appoint  and  remove  heads 
of  Port  Bureaus  and 
Departments. 


Port  Director 
5  positions 


PUWrTW  A?B  RgTAMP 

o  Plan  and  direct  maintenance 
of  utilities,  pier 
structures,  equipment  and 
substructures. 

o  Supervise  construction 
of  new  facilities. 

o  Maintain  dredge 
operations. 

o  Prepare  architectural 
designs. 


Bureau  Chief 
146  positions 


HARTTWE  AWATr? 


o  Plan  and  coordinate  all 
wharf  activity. 

o  Represent  Port  in  all 
dealings  with  maritime 
traffic  matters. 

o  Implement  Port  marketing 
and  sales  program. 

Bureau  Chief 

17  positions 


totakcs  roc  rnsOT; 

o  Prepare  and  administer 
budget. 

o  Operate  data  processing. 

o  Prepare  financial 
statements. 

o  Plan,  coordinate  and 
promote  Port  commercial 
activities. 


Bureau  Chief 
?6  positions 


Port  Commission 


Department 
Head: 

Address: 


Phone  number i 


Edward  L.  David,  Port  Director 

Ferry  Building,  Room  283 
San  Francisco  94111 

391-8000 


The  Department  controls  all  uses  of  Port  lands  including  cargo  handling 

and  related  activities  and  commercial  uses  such  as  restaurants  and  professional 

offices  on  leased  sites. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$19,805,451    $23,216,580    $23,796,863 
223  211  216 
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fgsnzm  roarc — 

AIwpng7RAm0R 

o  Locate  and  secure  assets 
of  estates. 

o  Research  estates  for 
filing. 

o  Prepare  and  manage 
estate  sales. 

Assistant  Public 

Administrator 
9  positions 


HJHL1C  AMTfrSWHIV 

GUARPIAN 

o  Administer  estates  of 
deceased  persons  as 
directed  by  Probate  Court 
and  Superior  Court. 

o  Act  as  conservator  of 
estate  and /or  person  for 
those  clients  deemed  to  be 
in  need  by  Superior 
Court. 

Public  Administrator/ 

Guardian 
1  position 


msec 


o  Provide  legal  counsel  for 
administration  of  estates. 

o  Provide  legal  counsel  to 
coneervatees. 

Attorney  for  the  Public 

Administrator 
4  positions 


HAN  FlUNi'HVO 
CITY  AM)  COUNTY 


Public  Administrator /Guardian 


o  Locate  and  secure  assets 
of  conservatees. 

o  Research  petitions  for 
Court. 

o  Prepare  and  conduct  sales 
of  properties. 

o  Act  for  wards. 

Assistant  Public  Guardian" 
5  positions 


Acewwiw; 


o  Administer  accounting 
system  for  department. 


o  Act  as  accountant  for 
conservatees. 


Principal  Accountant 
5  positions 


social  samcer 


0  Place  wards  In  suitable 
environments. 


o  Review  each  placement  and 
treatment. 


o  Act  as  advocate  for  wards. 

Social  Worker 

1  position 


Public  Administrator/Guardian 

Department 

Head:        James  R.  Scannell, 

Public  Administrator/Public  Guardian 

Address:  1212  Market  Street,  3rd  Floor 

San  Francisco  94102 

Phone  number:      558-4161 

The  Public  Administrator  acts  as  the  Administrator  of  Estates  as  directed  by 
the  Probate  Code  or  the  Probate  Court.   The  Public  Guardian  acts  as  the 
Conservator  for  persons  unable  to  act  for  themselves  as  outlined  by  the  Probate 
Code. 


Approved  Budget 
Authorized  Positions 


Actual 

Revised 

Approved 

FY  1980-81 

FY  1981-82 

FY  1982-83 

$586,993 

$772,255 

$958,591 

25 

25 

29 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Public  Defender 


mix  PEmmffi 


o  Administer  department 
and  its  programs. 


o  Represent  certain 
capital  offenders. 


Public  Defender 
1  position 


hmmmxrus  pmsinr 

o  Perform  administrative 
functions,  Including 
fiscal  management,  data 
collection  and 
statistical  analysis. 


Chief  Attorney 
3  positions 


PUBLIC  tEFEKSE  DIVISICH 

o  Represent  indigent 
defendants  and  motions  to 
revoke  probation  in  mis- 
demeanor cases. 

o  Provide  legal  counsel  in 
felony  cases  in  Municipal 
and  Superior  Courts. 

o  Represent:  juveniles, 
adults,  the  mentally 
ill,  retarded,  insane 
and  mentally-disordered 
sex  offenders  in 
proceedings  relating 
to  their  rights,  place- 
ment and  treatment. 


o  Serve  as  liaison 

between  Public  Defender 
and  Courts  on  special 
projects. 

o  Obtain  information  needed 
to  represent  clients. 

o  Provide  investigative 
support  services  to 
attorneys. 

o  Prepare  writs,  appeals 
and  legal  memoranda  in 
complex  cases. 

Head  Attorney 

105  positions 


Public  Defender 


Department 
Head: 


Address; 


Phone  number: 


Jeff  Brown,  Public  Defender 
(elected;  4-year  term) 

Hall  of  Justice 

850  Bryant  Street,  Room  205 

San  Francisco  94103 

553-1671 


The  Public  Defender  defends  or  advises  a  person  charged  with  commission  of  a 
crime,  upon  request  of  a  defendant  who  is  financially  unable  to  employ  counsel, 
or  upon  court  order. 


Approved  Budget 
Authorized  Positions 


Actual 
FY  1980-81 

$4,968,819 

70 


Revised 
FY  1981-82 

$3,795,290 

108 


Approved 
FY  1982-83 

$4,486,765 

106 
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SAN  FKANCT5C0 
CITY  AND  COUNTY 


Public  Health  Department 


PUBLIC  HEALTH  DEPAPgMENT 


o  Provide  centralized  sanage- 
aent  far  department. 


Director  of  Health  Servic 
2  positions 


COMmiTY  HEMJH 


POLICY  AND  PBPOWI  SUPPORT 


AMINISTRATICN 


o  Direct  all  community  health    o  Analyze  and  develop 


programs  and  special 
projects. 


Deputy  Director 
3  positions 


policies  and  program. 


o  Coordinate  interdi visional 
policies  and  projects. 


o  Develop  grants. 


o  Provide  Federal  and  State 
liaison. 


Deputy  Director 
8  positions 


o  Provide  financial, 
personnel,   information 
management  and  contract 
management  services. 

o  Administer  contracted 
services  for  special 
projects. 

Deputy  Director 

46  positions  (additional 

contract  positions) 


PBTTTOTICHS 


See  page  36.5 


BjEHCBjCY  MEDICAL  SERVICES 

o  Provide  systems  develop- 
ment, certification  and 
training  services. 

o  Administer  Paramedic 
Division. 

o  Administer  Aid  Station 
Central  Emergency  Unit. 

Emergency  Coordinator 

116  positions 


Public  Health  Department 


Department 
Head: 


Mervyn  F.  Silverman,  M.D., 
Director  of  Health 


Address: 


101  Grove  Street 
San  Francisco  94102 


Phone  number: 


558-2896 


The  Public  Health  Department  provides  a  comprehensive  system  of  health  services 
for  San  Francisco.   Services  include  those  which  promote  health  and  prevent 
disease;  interrupt  the  progress  of  disease  and  restore  health  to  the  ill  or 
injured;  and  restore  and  maintain  functioning  for  the  permanently  impaired. 
These  services  are  made  available  through  several  divisions:   Emergency 
Medical  Services;  San  Francisco  General  Hospital;  Laguna  Honda  Hospital; 
Community  Public  Health  Services;  Community  Mental  Health  Services;  Community 
Substance  Abuse  Services;  Forensic  Services.   Services  are  available  at 
locations  throughout  San  Francisco. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$143,419,650   $174,309,910   $196,971,520 
4,635         4,570         4,613 


36.1  (continued  from 
page  36) 

SAN  JRANfllSCO 

CITY  AND  COUNTY 


See  p»ge  36.1 


Public  Health  Department 
Ccnmunity  Health 


OatBMITY  PUBLIC  BMM 
See  {age  36.2 


CO*tukm  HPTOL  KEMJH 
See  Dm  36.3 


BSGBn  SUBSTANCE 
MUSE 


See  page  36.4 
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page  36) 


COMMUNICABLE  DISEASE 
PREVENTION  AND  CONTROL 

o  Provide  health  services  to 
prevent  and  treat 
tuberculosis,  venereal 
disease,  other  communicable 
diseases,  and  diseases 
contacted  through  aniiral 
bites. 

o  Certify  that  individual 
has  received  necessary 
immunizations  prior  to 
foreign  travel. 

District  Health  Officer 
98  positions  (additional 
grant-funded  positions) 


community  public  health 

o  Administer  provision  of 
health  services  designed 
to  prevent  illness  and 
protect  and  pronote 
individual  and  community 
health. 


SAN  FRANCISOO 
CITY  AND  COUNTY 


Public  Health  Departxnent- 
Ccmiunity  Public  Health 


Program  Chief 
1  position 


ENVUOWEWTAL  HEALTH 

o  Perform  restaurant  and  food 
inspections. 

o  Inspect  to  ensure  water 
quality  control, 
occupational  health,  and 
rodent  control. 

o  Inspect  department 
institutions. 

o  Perform  inspections 
related  to  Solid  Waste 
Program. 

Bureau  Chief 

76  positions  (additional 

grant-funded  positions) 


CHBONIC  DISEASE 
PREVENTION  AND  CONTROL 

o  Screen  for  glaucoma, 
hypertension,  and  cancer. 

o  Provide  risk  reduction 
classes  and  preventive 
education. 

o  Perform  in-home  visits. 

Senior  Physician  Specialist 
36  positions 


SUPPORT  SERVICES 

o  Provide  management, 
administrative,  and  other 
support  services  to 
division  field  staff. 


Director 
12  positions 


FAMILY  HEAUH 

o  Operate  family  health 
programs  and  provide 
related  health  services. 

District  Health  Officer 
121  positions  (additional 
grant-funded  positions) 


FORENSIC  SERVICES 

o  Administer  provision  of 
comprehensive  medical  and 
psychiatric  services  to 
individuals  within  the 
criminal  justice  system 
and  to  victims  of  crime. 

o  Provide  medical  and 
psychiatric  services 
including  medical 
screening,   initial  exami- 
nations, continuing  treat- 
ment, and  24-hour  services, 
and  counseling  in  jails. 

o  Administer  sexual  trauma 
services:  medical  exam 
and  treatment;   crisis 
counseling;   information 
and  referral;  supportive 
medical  and  psychological 
follow-up;  and  training 
of  police  in  management 
of  sexual  assault  cases. 

o  Administer  San  Francisco 
General  Security  Ward  and 
Forensic  Ward. 

o  Provide  medical,  dental, 
and  psychiatric  services  to 
detained  youth  in  Youth 
Guidance  Centers  Medical 
and  Dental  Clinics. 


Director 

200  positions 


LABORATORY  SERVICES 

o  Operate  Chemistry,  Micro- 
biology, and  Virology 
Laboratories. 


Director 
33  positions 


RECORDS  AND  CCmjNITl"- " 
HEALTH  STATISTICS 

o  Administer  registration 
and  certification  of  births 
and  deaths. 

o  Process  burial  permits. 

o  Prepare  vital  statistics. 

o  Issue  certified  copies  of 
birth  certificates. 


HEALTH  ASSESSMENT 
AMD  REFERRAL 

o  Respond  to  requests  for 

information  on  health 
services  and  resources. 

o  Respond  to  requests  for 
assessment  of  and  referral 
for  health  problems. 

Physician  Specialist 

12  positions 


Bureau  Chief 
23  positions 


o  Administer  health  lifestyle 
program,  healthy  youth 
project,  health  hazard 
appraisal  program,  and 
senior  pharmacy  health 
education  project. 

o  Provide  speakers,  film  and 
equipment  loans,  and  public 
information. 

o  Develop  and  train  staff. 

Chief  of  Bureau  of  Health 

Education 
15  positions  (additional 
grant-funded  positions) 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


information, 
evaluation  wd  planning 

o  Provide  information  to 
clinicians  and  adminis- 
trators through  needs 
assessment,  planning, 
contract  monitoring,  pro- 
gram review,  utilization 
review,  medication 
monitoring  and  research 
monitoring  and  review. 

o  Oversee  administration  of 
citizen  participation 
unit,  which  develops  and 
maintains  professional 
and  lay  citizen 
involvement  in  program 
planning,  review  and 
monitoring  through 
Citizens  Advisory  Boards 
and  Mental  Health  Advisory 
Boards  participation. 

Director  of  Mental  Health 
19  positions 


DAY  TREA3MENT-GERIATRIC 

o  Improve  and  maintain 
mental  health  functioning 
of  geriatric  adults  with 
particular  emphasis  on 
clients'  capacities  for 
daily  functioning  and 
movement  toward  less 
restrictive  care  treatment. 

o  Provide  contract  services 
in  District  V  (S.F. 
Council  of  Churches, 
Richmond  Area  Mental 
Health  Service. ) 

Registered  Nurse 
1  position  (additional 
contract  positions) 


DAY  CTEAMECT  -  ADULT 

o  Improve  and  maintain 
optimal  mental  health 
of  adults  with  particular 
cnphasis  on  establishing 
clients'  capabilities  for 
daily  functioning  and 
movement  toward  less 
restrictive  treatment  and 


cott  unity  kqiial  health 


o  Administer  provision  of 
comprehensive  system  of 
mental  health  services. 

Piogiam  Chief 

1  position 


Public  Health  Department  - 
Community  Mental  Health 


CONSULTATION ,    EDUCATION, 

ngggamjOM 

o  Increase  awareness  of 
mental  illness,  through 
media,  consultation  with 
providers  of  care  and 
educational  programs. 

Mental  Health  Educator 
14  positions  (additional 
grant-funded  positions) 


DAY  TREATMENT  -  YOUTH 

o  Improve  and  maintain 
optimal  mental  health  and 
growth  of  children  and 
adolescents  with 
particular  emphasis  on 
establishing  clients' 
capabilities  for  daily 
functioning  and  movement 
toward  less  restrictive 
treatment  and  care. 

o  Administer  two  non-public 
school  sites  for  latency 
age  children. 

o  Administer  five  other  City 
sites  for  services. 

Clinical  Psychologist 

1  position  (additional 

contract  positions) 


o  Perform  general  services; 
maintain  quality  of  care; 
and  maximize  resources 
through  a  management  team 
approach  and  an  automated 
billing  and  client 
information  system. 


Deputy  Director 
92  positions 


OUTPATIENT-GERIATRIC 

o  Improve  and  maintain 
mental  health  functioning 
of  geriatric  adults  by 
promoting  accessibility 
and  continuity  of  care. 


Assistant  Director 
15  positions 


OUTPATIENT-  YOUTH 

o  Improve  and  maintain 
optimal  mental  growth  and 
health  of  children, 
adolescents,  and  their 
families. 

Assistant  Director 

36  positions 


OUrPATIENr-ADULT 


o  Improve  and  maintain  mental 
health  of  adults  with 
particular  emphasis  on 
building  on  clients' 
capacities  to  function 
daily  and  on  improving 
services  to  identified 
minorities. 

Assistant  Director 

115  positions  (additional 

grant-funded  positions) 


24  HOUR  CARE-GERIATRIC 

o  Improve  comprehensive 
nature  of  care  and  its 
coordination  and  return 
geriatric  patients  to 
community  treatment  and 
increasingly  independent 
living. 

o  Operate  Citywide  program 
•t  Laguna  Honda  Hospital. 

o  Provide  regional 
geropsychiatric  program 
for  patients  at  Crystal 
Springs  Rehabilitation 
Center,  San  Mateo, 
Colorado. 

Administrative  Liaison 
contract  positions 


24  HOUR  CABE-ADULT 

o  Improve  comprehensive 
nature  of  care  and  its 
coordination  and  return 
adult  patients  to  community 
treatment  and  increasingly 
independent  living. 

o  Provide  services  at  Napa 
State  Hospital. 

o  Provide  acute  and  24-hour 
non-acute  services. 

o  Operate  residential  Crisis 
Units. 

Administrative  Liaison 
contract  positions 


24  HOUR  CARE-YOUTH       . 

o  Increase  availability  a 
quality  of  services  for 
children  and  youth  in  n 
of  cut-of-home  care,  wh 
assuring  smooth  transit 
through  the  various  lev 
of  care. 

o  Provide  services  at  Nap 
State  Hospital. 

o  Provide  acute,  24-hcur 
non-acute,  and  eirergenc 
services. 

o  Operate  at  San  Prancisc 
General  Hospital  Psychi  ' 
Department. 

Administrative  Liaison 
contract  positions  _ 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


COtiUNITY  SUBSTANCE  ABUSE 

►  Provide  comprehensive 
alcohol  and  drug 

services. 


Public  Health  Department  - 
Community  Substance  Abuse 


»  Provide  service  targeted 
to  special  problems  and 
needs  of  minorities  and 
groups  at  high-risk  of 
substance  abuse. 

Program  Chief 

1  position 


>  Analyze  problems  and 
develop  services  through 
needs  and  services  assess- 
ment;  problem  analysis; 
data  collection  and  manage- 
ment;  community  participa- 
tion; contract  monitoring; 
plan  developnent;   train- 
ing, consultation,  program 
evaluation  and  research; 
and  overall  team  coordi- 


19  positions 


ALCOHOL  CONSULTATION, 

EDUCATION,   INFORMATION, 

IDENTIFICATION 

'  Identify  and  disseminate 
alcohol -re la ted 
information. 

i  Identify  and  transport 
public  inebriates  to 
appropriate  treatment 

facilities. 

i  Provide  crisis  inter- 
i  and  drcp-in 
i  to  those 
diverted  from  criminal 
justice  system. 


•  Manage  Supplemental 
Security  Income   (SSI) 
recipient  cases. 


Clinical  Psychology; 
2  positions 


ALCOHOL  -  NOW-RESIDENTIAL 


i  Provide  rehabilitation 


ALCOHOL  -   RESJDEWIAL 

i  Provide  detoxification, 
recovery  home  treatment, 
and  short-term  residential 


i  Perform  home  visits. 


Physician 
I  positions 


Senior  Physi 
16  positions 


DRUG  CONSULTATION, 

EDUCATION,   INFORMATION, 

IDENTIFICATION 


>  Identify  and  transport 
public  drug  abusers  to 
appropriate  treatment 
facilities. 

>  Provide  crisis  inter- 
vention and  drcp-in 
services  to  those 
diverted  from  criminal 
justice  system. 


DRUG  -  NON- RESIDENTIAL 


i  Provide  rehabilitation 


DRUG  -  RESIDENTIAL 

<  Provide  detoxification, 
recovery  hone  treatment, 
and  short-term  residential 


Program  Manager  (contract) 
contract  positions 


i  Manage  Supplemental 
Security  Income  (SSI) 
recipient  cases. 

Program  Director   (contract) 
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SAN  FRANCISCO 
CITY  AND  COUNTY 

Public  Health  Department 
Institutions 


>  Direct  hospital  prograi 


Deputy  Director" 
2  positions 


)  Administer  provision  of 
comprehensive  inpatient 
and  outpatie 
at  hospital  site  an 
satellite  clinics. 


Admin 

1  position 


>  Operate  morgue. 


Superintendent  of 

Buildings  and  Grounds 
337  positions 


ADMINISTRATION 


•  Manage  hospital  operations. 

>  Provide  personnel.  EDP  and 
other  central  administra- 
tive i 


>  Administer  provision  of 
librarian,   telephone, 
cashier  and  related 


Medical  Director 
163  positions 


ACOOUWriNC  AND  CLERICAL 


Associate  Administrator 
324  positions 


LAGUNft  HONDA  HOSPITAL 


Administrator 
1  position 


MAIN  HOSPITAL 

>  Provide  long-term  chronic 
care  without  regard  to 
ability  to  pay  including 
general  acute,  skilled 
nursing  and  rehabilitation 
service*. 

Assistant  Administrator 
1078  positions 


CLARDJEON  HALL 


i  Serve  inpatients  I 
light  to  moderate 


CLINICAL 


>  Provide  all  hospital 
clinical  services,  includ- 
ing radiology, 
anesthesiology,  dental, 
audiology,  optometry, 
physical  therapy, 
occupational  therapy, 
pharmacology,  and  social 
welfare  services. 


PSYCHIATRIC  SERVICES 


Chief  of  Psychiatry 
183  positions 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Public  Utilities  Commission 


PUBLIC  UTILITIES  OCH1ISSICH 
5  Commissioners 


GENERAL  MANAGER 


)  Oversee  administration  of 
department  and  implement 
policies  of  Commission. 


General  Manager 
5  positions 


)  Monitor  performance  and 
overall   management  and 
productivity  of  operating 
bureaus  and  departments. 

>  Coordinate  development  and 

use  of  Management -by- 
Objectives  performance 
measures  and  targets. 

>  Conduct  performance 
audits  of  PUC  organiza- 
tions; coordinate 
implementation  of 
organizational  changes 
resulting  from  audits. 


Bureau  Chief 
4  positions 


HUTHCIPaL  RAIBTCT" 


tf  ATH1  PEHUffBHT 


rihuu  uk  jnmsrrafira — 


HJHKaU  UP  PTUDRE 


i  Plan,  develop  and 
implement  Citywide  ene: 
conservation  program, 
principally  related  to 
power  and  natural  gas 


»  Act  as  staff  to  Mayor's 
Citizen's  Energy  Policy 
Advisory  Committee. 

Bureau  Chief 


Public  Utilities  Commission 

Department 

Head:        Richard  Sklar,  General  Manager 

Address:  City  Hall,  Room  287 

San  Francisco  94102 

Phone  number:      558-4986 

The  Public  Utilities  Commission  General  Office  administers  central  services 
essential  to  the  operation  of  major  departments  within  PUC's  jurisdiction. 
Among  these  are  performance  monitoring,  administration,  finance,  management 
information  systems,  engineering  and  energy  conservation  services.   These 
support  functions  are  delivered  to  three  PUC  line  departments;  Municipal 
Railway,  Hetch  Hetchy  Water  and  Power  and  the  Water  Department. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82    FY  1982-83 

Approved  Budget  $18,389,278   $17,299,017   $19,286,608 

Authorized  Positions  515  526  512 


HPTffl  hTWHV 

WATTO  ANT  POWEK 

ADMINISTRATION  DIVISION 

o  Administer  and  direct 
Hetch  Hetchy  Water  and 
Power  Department. 

o  Monitor  development  and 
maintenance  of  water  and 
power  system. 

o  Monitor  water  storage, 

distribution  and  sales 
to  San  Francisco  Water 
Department. 


Page     37.1    (continued  from- 
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SAN  PftANCTSCO 

CITY  AND  COUNTY 

Public  Utilities  Commission 
Hetch  Hetchy  Water  and  Pcwe; 


before  public  and 
community  groups. 

General  Manager            " 
5  positions 


PROJECT  OPERATIONS  DIVISION 

>  Operate  and  maintain  Hetch 
Hetchy  facilities  in 
Sierra  Nevada /Too  lerme 
watershed  area. 


o  Generate  and  transmit 
electrical  energy  to 
maximum  allowed  by  avail' 
able  water  from  storage 
reservoirs. 

o  Provide  City  with  water 
and  power  for  use  and 
resale. 

Superintendent 

101  positions 


>  Maintain  HUNI  overhead 
wire  system  and  its  power 
substations. 


Superintendent 
S3  positions 


o  Contract  for  maintenance 
of  City-owned  street 
light  installations. 

o  Arrange  for  supplies  of 

electricity,  gas  and  steam 
to  municipal  agencies; 
calculate,  record,  budget 
and  prepare  charges. 

o  Provide  technical 

assistance  to  City  depart- 
ments relating  to 
consumption  and  charges 
for  electricity  and  gas. 

Manager  and  Electrical 

Engineer 
I  positions 


Public  Utilities  Commission  -  Hetch  Hetchy  Water  and  Power 

Department 

Head:        Dean  Coffey,  General  Manager 

Joe  de  Graca,  Bureau  Chief;  Light,  Heat  and  Power 

Address:  693  Vermont  Street 

San  Francisco  94107 

Phone  number:      Hetch  Hetchy;  558-3038 

Light,  Heat  and  Power;  558-4203 

The  Hetch  Hetchy  Water  and  Power  Department  produces  water  and  power.   Electric 
power  generated  at  the  3  powerplants  is  used  for  municipal  purposes  including 
operation  of  MUNI  transit  vehicles.   The  system  produces  more  power  than  is 
currently  used;  this  excess  is  sold  to  commercial  users  in  order  to  produce 
revenue  for  the  City. 

The  Bureau  of  Light,  Heat  and  Power  contracts  for  the  lighting  of  all  public 
streets  within  the  City,  arranges  for  the  furnishing  of  electricity,  gas  and 
steam  to  municipal  agencies,  and  provides  related  technical  services  to  City 
departments. 


Approved  Budget 
Hetch  Hetchy 
Light,  Heat  and  Power * 

Authorized  Positions 
Hetch  Hetchy 
Light,  Heat  and  Power 


*Budget  includes  payments  from  City  departments  for  Light,  Heat  and  Power 
services. 


Actual 
FY  1980-81 

Revised 
FY  1981-82 

Approved 
FY  1982-83 

$31,151,385 
$23,851,835 

$40,551,504 
$35,818,992 

$51,674,765 
$50,722,863 

163 
8 

162 

8 

169 
10 

Page  37.2   (continued  from 
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SAN  FRANCISCO 
CITY  AND  COUNTY 

Public  Utilities  Commission 
Municipal  Railway 


General  Manager 
9  positions 


SYSTEMS  SAFETY 

>  Monitor  safety  of  MUNI 
operating  environment, 
including  facilities, 
equipment  and  procedures. 

>  Monitor  development  of 
emergency  exercises  and 
coordinate  with  City 
emergency  agencies. 


Director 
3  positia 


PLANNING 


>  Coordinate  development  and 
updating  of  long-range 
service  design  plan, 
including  route  changes  and 
design  of  capital  projects, 
in  accordance  with  State 
Metropolitan  Transportation 
Commission  and  Federal 
requirements. 


Director 

10  positions 


i  Provide  mechanical, 
electrical,  carpentry 
painting  and  other 
maintenance  services  for 
MUNI    equipment   through 
four  sections:   administra- 
tion;  automotive  vehicle 
maintenance   (motor  ooach 
and  non-revenue  vehicles); 
electric  vehicle  mainte- 
nancef  metro  i 


Deputy  General  Manager 
737  positions 


OPERATIONS  DIVISION 

>  Direct  operation  of  rail, 
trolley,   rotor  coach  and 
cable  car  systems  for 
vehicles  on  streets. 

>  Monitor  operations,  to 
ensure  adherence  to 
schedules  and 
minimization  of  traffic 
accidents,  overtime  and 
lost  service  hours  due 
to  operator  problems. 

>  Train,   supervise, 
certify  and  re-train 
operating  personnel  for 
all  modes  of  transit 
equipment. 

Deputy  General  Manager 
2311  positions 


i  Provide  ma 


engn 


ring  i 


i  for 


MUNI  buildings,  grounds, 
tracks,  waysides,  tunnel 
tracks  and  signal  system, 
for  both  public  and  MUNI 
staff  facilities. 

i  Develop,  implement  and 
monitor  inspection  and 
preventive  maintenance 
programs  for  cable  car 
system,  MUNI  Metro 
tunnel  track  and  signal 
system,  metro  stations  and 
other  MUNI   facilities. 


Public  Utilities  Commission  -  Municipal  Railway 

Department 

Head:  ,  General  Manager 

Address:  949  Presidio  Avenue 

San  Francisco  94115 

Phone  number:      673-MUNI 

The  Municipal  Railway  manages  San  Francisco's  public  transportation  system 
through  provision  of  five  transportation  modes;  motor  coaches,  trolley  coaches, 
streetcars,  light  rail  vehicles  and  cable  cars. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $73,892,525   $157,774,132   $154,813,659 

Authorized  Positions  3,405  3,272         3,310 


Page  37.3   (continued  from 
page  37) 

SAN  FRANCISCO 
CITY  AND  COUNTY 

Public  Utilities  Commission 
Water  Department 


>  Administer  and  coordinate 
functions  of  Water 
Department. 

>  Handle  claims  against 
department,  contracts, 
property  management  and 
legislative  review 
functions. 


j  Administer  functions, 
resources  and  planning 
unit:  water  resources  and 
demand  studies;  water 
regulation  control; 
capital   improvements 
program;  water  rates  and 
related   litigation; 
organization  planning; 
legislative  reports; 
annual  and  special 
reports. 

General  Manager  and 

Chief  Engineer 
9  pos 


)  Operate  and  maintain  all 
City  pump  stations, 
reservoirs  and  tanks,  and 
central  warehouse  and 
pipe  yard. 

>  Reset,  disconnect,  re- 
connect, inspect,  test 
and  repair  meters. 

>  Operate  water  services 
maintenance  program  for 
residential  and  commercial 
hook-ups  and  replacements. 


>  Provide  for  water  storage 
(reservoirs)  and  trans- 
mission through  tvo  units; 
Peninsula  Operations   (San 
Mateo  and  Santa  Clara 
County  facilities), 
Alameda  Operations 
(Alameda  County 
facilities). 

i  Operate  and  maintain 
transmission  pipelines, 
pump  stations  and 


)  Manage  watersheds,  pipe- 
line rights-of-way  and 
other  City  lands. 


o  Apply  treatment  and 
monitoring  necessary  to 
ensure  proper  water 
quality. 

o  Sample  and  test  to  verify 
compliance  with  Federal 
and  State  standards) 
perform  related  work  to 
comply  with  State  and 
Federal  permit 
regulations. 

o  Operate  department  radio 
communication  and 
security  system. 


>  Dill  for  water  sales  and 
City  sewer  service  charges 
and  utility  tax. 

.  Provide  all  normal 
customer  services  (tiim- 
on,    shut-off,    complaints, 
leak  investigations). 


Manager 
46  posit 


department  physical 
plant,  equipment  and 
facilities. 


Public  Utilities  Commission  -  Water  Department 

Department 

Head:        Eugene  Kelleher,  General  Manager 

Address:  425  Mason  Street 

San  Francisco  94102 

Phone  number:      558-5081 

The  Water  Department  is  responsible  for  the  storage,  quality  control  and 
distribution  of  water  supplied  by  the  Hetch  Hetchy  system. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $22,896,833    $28,271,751    $31,034,843 

Authorized  Positions  471  471  472 


Page  37.4  (continued  from 
page  37) 

SAN  FRANCISCO 
CITY  AND  COUNTY 

Public  Utilities  Commission- 
Bureau  of  Administration 


Assistant  General  Manager 
10  positions 


PUBLIC  INFORMATION 

i  Provide  public  information 
to  stimulate  and  maintain 
public  support,  existing 
peak  ndership  and  in- 
creased ridership  where 
capacity  exists. 

i  Respond  to  complaints  and 
follow  through  on 
Passenger  Service  Reports. 

Director 

26  positions 


CLAWS 


>  Control  claims  cost 
through  adequate  investi- 
gation, settlement, 
negotiations  and  legal 
defense. 


i  Provide  personnel  servi 
to  all  PUC  Bureaus  and 
line  departments. 


INDUSTRIAL  SAFETY 


SPECIAL-  PROJECTS 


i  Establish  long-range  plans 
and  studies;    improve 
availability  of  transit 
services  for  mobility- 
impaired. 


TRAINING 


Research,  develop, 
implement  and  evaluate 
PUC  management,  super- 
vision, apprenticeship 
and  clerical  develcpmen 
programs  for  all  PUC 
personnel  except  MUNI 
operators. 


>  Direct  an  industrial 
safety  program, 
particularly  focusing  on 
MUNI -Equipment  Maintenance 
Division  and  Water  Depart- 
ment. 

•  Establish  comprehensive 
PUC  facilities  security 
program. 


REAL  ESTATE 


i  Maxim 
from  leases  and  permits 
granted  on  Water  Depart- 
ment land,  subordinate 
to  primary  purpose  of 
protecting  water  quality 
and  production. 


Safety  Offio 
2  positions_ 


Page  37.5   (continued  from 
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SAN  FRANCISCO 
CITY  AND  COUNTTY 

Public  Utilities  Commission 
Bureau  of  Finance 


PUC  BUREAU  Of  FINANCE 

o  Administer  provision  of 
centralized  financial 
management  services  to 
entire  PUC. 

o  Provide  clerical  and 
administrative  support 
services  to  Bureau. 

Assistant  General "Manager 
12  positions 


BUDGET  AND  ANALYSIS 

i  Prepare  and  monitor 
operating  and  capital 
budgets. 


CONTROL  AND  COLLTCTIUKS 


i  Provide  general 
services,  including 
general  ledger  and  fund 


i  Conduct  internal  audits 
of  systems  to  ensure 
effective  operations. 

i  Perform  audits  as 
directed  by  General 
Manager. 


Director 

UP  positions 


Page  37.6   (continued  from 
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SAN  FRANCISOO 
CITY  AND  COUNTY 

Public  Utilities  Commission 
Bureau  of  Management 
Information  Systems 


MANAGER,   PUC 
BUREAU  OP  MANAGEtCWT 
INFORMATION  SYSTEMS 

i  Administer  provision  of 
data  processing  service! 
to  PUC. 


SYSTEMS  AND  PROGRAMING 

i  Develop  new  systems 
applications  and  programs 
to  neet  user  needs. 


TECHNICAL  SUPPORT 


Software  Analyst 
1  position 


Page  37.7   (continued  from 
page  37) 

SAN  FRANCISCO 
CITY  AND  COUNTY 

Public  Utilities  Commission  - 
Utilities  Engineering  Bureau 


CHIEF  ENGINEER,    PUC 

UTILITIES  ENGINEERING 

BUREAU 


"chief  Engineer  and1 

Deputy  General  Manager 
2  posit U 


PROJECT  MANAGEMENT 

>  Establish  construction  and 
design  project  manager 
procedures  and  training 
requirements. 

)  Oversee  all  aspects  of 
project  work    including 
grant  applications, 
planning  and  priority 
setting,  design,   funding 
approvals  and  construc- 
tion management. 

>  Provide  liaison  with 
client,  other  City 
departments,   outside 
agencies,  civic  groups, 


i  approve  payments. 


ADMINISTRATION 


i  Coordinate  preparation  of 
Federal  Urban  Mass  Transit 
Administration  and  other 
required  reports. 

>  Maintain  central  and 
construction  files, 
library  and  technical 
catalogs. 


i  Establish  design 
procedures;   prepare 
schedules,  budgets,  and 
contract  modifications 
for  force  account  projects. 


ulting 


engineer  : 

monitor  delivery  of 

contracted  service. 


>  Provide  engineering 
assistance  to  operating 
departments. 

>  Monitor  City 
reservoirs,  under- 
drains  and  piezometers. 

i  Prepare  property 
description  and 
drawings  for  land 
transactions;  process 
revocable  land 
use  permits. 


CONSTRUCTION  ENGINEERING 


»  Review  contract  documents. 


representative  in  dealings 
with  construction 
contractor. 

>  Establish  construction 
personnel  training 
requirements. 

>  Perform  land  surveys. 

)  Monitor  pipeline 
pressures,  flows 
anode  beds,  and  dam 
instrumentation  and 
control. 

>  Assist  operating 
departments  in  beginning 
operation  of  new  and 
rehabilitated  facilities. 


CCWTRACT  ADMINISTRATION 


intenance  of 
and  bonding 
requirements. 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Public  Works  Department 


timer  S  55§| 

i  Administer  Department  of 
Public  Worka  and  Clean 
Water  Program. 


i  Administer  financial 
management  of  all 
department  units. 

>  Oversee  "itywide  centre 
telephone  system.  City 
Hall  switchboard,   and 
centrex  operators. 


Deputy  Directo 
1  positlo 


DW  CgfJSAl  MWmgrRA?IoTT 

o  Provide  departmental 

administrative  and  general 
administrative  services  to 
all  department  unltB 
Including  fiscal, 
accounting,  personnel  and 
contract  staff  services. 

Deputy  Director 

96  positions 


"oTTOTTms- 


>  Oversee  administration  o 
Bureaus  of  Architecture, 
Building  Inspection  and 
Engineering. 


Deputy  Director 
1  position 


i  Oversee  administration  of 
Bureaus  of  Building  Repair, 
Water  Pollution  Control, 
Street  Cleaning  and  Street 
Repair. 


cTflW  VATSt  PHWSAH 


CITY  HALL  TKLTOJWaj 

i  Provide  operator  services 
on  City  Hall  telephone 
system. 

Assitant  to  bi rector 

11  positions 


r'TTTJiV  OF  Afl^TTWTuTffi 


BUREAU  6T  BtnLpfflfl  rHSpTCTcK 


Deputy  Director 
1   position 


grow  gr  ismmm 


gJKfJU  UF  HJILDIHG  HE'rAJM 

See  page  36.5 


BUREAU  OP  Bg  ClEATmKT 
See  page  3B.7 


Public  Works  Department 

Department 

Head:        Jeffrey  Lee,  Director 

Address:  City  Hall,  Room  260 

San  Francisco  94102 

Phone  number:       558-3671 

The  Public  Works  Department  provides  services  to  the  general  public  in  regards 
to  the  maintenance  of  County  roads  and  City  streets;  maintenance  of  City-owned 
buildings  and  other  structures  used  both  by  City  employees  and  the  general 
public;  maintenance  of  the  City's  sewer  system;  safe  movement  of  vehicular  and 
pedestrian  traffic  throughout  the  City;  treatment  and  disposal  of  sewage;  and 
administers  the  permits  process. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82    FY  1982-83 

Approved  Budget*  $93,636,869    $126,257,060   $152,188,310 

Authorized  Positions  1,601  1,579         1,556 


*Includes  work  order  funds  from  other  departments  for  Public  Works  services. 
After  FY  1980-81  the  department  paid  full  commercial  rates  for  Light,  Heat  and 
Power  services.   The  department's  work  order  funded  services  to  other 
departments  increased  substantially  from  FY  1980-81  to  FY  1982-83. 


Page  38.1    (continued  from 

page  38) 

— SAN  F&ANcTSCO 


CITY  AND  COUNTY 


Public  Works  Department 
Clean  Water  Program 


o  Administer  pro/mm. 

o  Coordinate  City  efforts 
with  contractors  (De  Leuv- 
Qreeley-Hyman)  and 
subcontractors. 

Executive  Director 

2  position*  (additional 

contract  positions) 


>  provide  data  prorensiru?, 
accounting,  budgeting, 
project  coordination,   arv 
contracts  and  grants 
administration  services. 

Manager  'contract) 

ft  positions   'additional 

contract  positions^ 


)  Administer  and  supervise 
all  construction  contracts 
both  in  the  field 
(H  projects)  and  the  main 
office. 

)  Provide  planning, 
scheduling  and  designing 
services  for  program. 

Manager  (contract) 

65  positions  (additional 

contract  positions) 


BJBE  i 


■  CflfPRBE 


>  Provide  oversight, 
financial  control  and 
internal  auditing  for 
construction  management 
contracts. 

Assistant  Executive 
Director  (contract) 
6  positions  (additional 
contract  positions) 


nwTTjraajnn 


i  Administer  ^overnropnt  and 
Public  Affairs,    Afflrmativ 
Action/Vinority  *uniness 
Enterprises,   Personnel, 
Records  Center  and  Graphic 


Assistant  Sxecutiv 

Director 

2   positions  (addit 

contract  positions 


Public  Works  Department  -  Clean  Water  Program 

Department 

Head:        Donald  J.  Birrer,  Executive  Director 

Address:  150  Hayes  Street 

San  Francisco  94102 

Phone  number:      431-9430;  558-2137 

The  Clean  Water  Program  is  operated  in  order  to  comply  with  U.S.  Environmental 
Protection  Administration,  California  Water  Resources  Control  Board  and  San 
Francisco  Bay  Regional  Water  Quality  Control  Board  sewage  treatment  and 
wastewater  discharge  requirements.   It  provides  for  construction  of  an 
integrated  system  of  sewers,  tunnels,  pumping  plants,  water  pollution  control 
plants  and  outfall  facilities.   It  is  funded  through  Federal  and  State  grants, 
City  sewer  bonds  and  a  sewer  service  charge. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $17,321,916   $20,998,215    $20,609,760 

Authorized  Positions  151  150  115 


Page  38.2  (continued  from 

page  38) 

— SAN  FRANCISCO 


CITY  AND  COUNTY 


Public  Works  Department 
Bureau  of  Architecture 


m  mm  ov  mmvamm 


o  Administer  City 
architectural  services. 


City  Architect 
7  positions 


ABffllTHCTUHAL  CeHgUlflATIOH 

SERVICES 

o  Provide  consultation 
services  to  City 
departments. 

Assistant  City  Architect 
1  position 


nmXBSMR  CAPITAL 

PROJECTS 


o  Plan  and  design  approved 
capital  projects. 


Principal  Architect 
43  positions 


Page  38.3  (continued  from 

page  38) 

— SAN  FRANCISCO 

CITY  AND  COUNTY 

Public  Works  Department  - 
Bureau  of  Building 
Inspection 


— tl.»W  HIRfflU  OP  BUILDING 

INSPECTION 

o  Administer  Inspections  of 
existing  structures  and 
inprogress  construction 
to  ensure  compliance 
with  legal  and 
administrative  standards. 

Superintendent 

9  positions 


mm  processing  m 

ISSUANCE 


o  Ensure  proposed  designs 
meet  legal  standards. 


0  Process  permits. 


o  Maintain  appropriate 
records. 


Assistant  Superintendent 
35  positions 


c  Ensure  existing  structures 
are  in  compliance  with 
regulations  and  laws. 

Assistant  Superintendent 
36  positions 


iwrnuc"ii!N  irpffi'i'iorr- 

o  Ensure  in-progress 
construction  is  in 
accordance  with  approved 
plans,   regulations  and 
laws. 

Deputy  Superintendent 
5P  positions 


o  Promote  rehabilitation  of 
existing  structures  in 
certain  areas  for  safety 
and  welfare  of  community. 

Assistant  Superintendent 
43  positions 


Page  38.4  (continued  from 

page  38) 

SAN  FRANCISCO 
CITY  AND  COUNTY 

Public  Works  Department  - 
Bureau  of  Engineering 


i  Provide  for  safe, 

;  and  efficient 
:  of  people,  goods 
and  services  in  City's 
street  network. 

Principal  Traffic  Engineer 
28  positions 


o  Administer  engineering 
services  for  mnintennncp 
of  buildings,  street 
traffic,   and  construction 
for  City  departments  and 
public. 

Chief 

36  pop  It  Una 


SURVEYING  AND  MAPPING 

)  Provide  surveying  and 
rapping  information  for 
properly  identifying  and 
describing  real  property. 

Senior  Civil  Engineer 

9  positions 


STREET  USE  QQWTHOL 

>  Monitor  street  activities 
for  public  convenience  and 
welfare. 


>  Provide  engineering 
services  to  City 
departments. 

Principal  Civil  Sngin 
4  positions 


j  Plan,  design  and  manage 
construction  of  approved 
engineering  capital 
projects  on  a  work  order 

>  Manage  construction  of 
approved  architectural 
projects  on  a  work  order 
basis. 


Principal  1 

ivil  Engineer/ 

Principal 

Traffic 

Engineer 

l*7^  positic 

ns   fvork  order 

funded) 

i  Investigate  claims 
against  City  pertaining 
to  street  conditions. 

>  Issue  street  use  permits 

Civil  Engineer/Traff ic 
Engineer 
21  positions 


Page  38.5  (continued  from 

page  38) 

— SAN  FRANCISCO 


CITY  AND  COUNTY 


Public  Works  Department  - 
Bureau  of  Building  Repair 


DEW  BUREAU  OF  BUILPmO  KEPTm 

o  Administer  maintenance, 
operation  and  provision  of 
other  construction 
services  for  public 
buildings. 

Superintendent 

15  positions 


MAINTENANCE  AND  OPERATION 
OF  BUILDINGS 

o  Operate,  maintain  and 
repair  specific  public 
buildings. 

o  Supervise  work  of 

janitorial,  engineering 
and  building  management 


Assistant  Superintendent 
85  positions 


INTERDEPARTMENTAL  MAINTENANCE 
AND  OPERATION  OF  BUILDINGS 

o  Provide  building 
operation,  maintenance  and 
a  variety  of  repair, 
alterations  and  new 
construction  services  to 
other  agencies  on  a  work 
order  basis. 

o  Supervise  work  of 

janitorial,  engineering 
and  building  management 
crews. 

Assistant  Superintendent 
198  positions  (work  order 
funded) 
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page  38)       

— SAN  FRANCISCO 

CITY  AND  COUNTY 


Public  Works  Department  - 
Bureau  of  Water  Pollution 
Control 


DPW  BUREAU  OP  WATW 
POLUTION  CONTROL 


o  Administer  City's  swage 
treatment  system. 


Manager 
5  positions 


WMpIM?  AW)  TREATMENT     ~ 

o  Promote  efficient  and 
effective  sewage  treatment 
in  compliance  with 
regulatory  standards. 

Deputy  Manager              — 
19?  positions 


sewer  retain  m  umwhqtt 

o  Operate  and  maintain 
City's  sewer  system 
minimizing  health  hazards, 
flooding,  etc. 

Assistant  Superintendent 
74  positions 


vammm  m  pser  aim 

o  Protect  sewer  and 
treatment  system  against 
damage  and  destruction 
from  toxic  influents. 

o  Implement  and  maintain 
proper  assessment  of  sewer 
service  charges. 

Senior  Civil  Engineer 

17  positions 


TREATMENT  PROCESS  SperAtION 

TRAINING 

o  Provide  operator  training 
in  activated  sludge 
processes  and  in 
maintenance  and  repair  of 
advanced  technology 
facilities. 

Deputy  Manager 

26  positions 


Page  38.7  (continued  from 

page  38) 

— SAN  FRANCISCO 


CITY  AND  COUNTY 


Public  Works  Department  - 
Bureau  of  Street  Cleaning 


UPW  WKKAU  UV  SOT! 

CLEANING 

o  Administer  cleaning  and 
maintenance  of  City 
streets  and  public  areas, 
including  maintenance  and 
operation  of  necessary 
equipment. 

Superintendent 

95  positions 


HOME  BWTTTOff  POOL  ~ 

o  Operate  mobile  equipment 
pool  for  department 
operations  bureau. 

Supervisor 
1  position 


sheet  nmrais 


o  Remove  dirt  and  refuse 
from  City  streets  and 
other  public  areas. 

Assistant  Superintendent 
109  positions 


tAiroSCAPE  HAUffmANl'JJ  ~ 

o  Maintain  City-owned  street 
trees  and  assigned 
landscaped  street  areas. 

Assistant  Superintendent 
44  positions 


Page  38.8  (continued  from 

page  38) 

— SAN  FRANCISCO 


CITY  AND  COUNTY 


Public  Works  Department  - 
Bureau  of  Street  Repair 


wm>  mmrangeg  m  mms 

o  Maintain  street  surfaces 
and  repair  street 
structures. 

Assistant  Superintendent 
81  positions 


dm  mmi  of  sTRgr  repattt 

o  Administer  maintenance  of 
City  streets,  lift  bridges 
and  tunnels. 

Superintendent 

3  positions 


ASfflAM  PUOT 


o  Operate  asphalt  plant  for 
production  of  asphaltic 
concrete  and  slurry  mixes. 


Supervisor  I 
4  positions 


fflTMEg  AM>  TOWELS  " 

o  Operate,  maintain  and 
repair  lift  bridges  and 

tunnels. 

Superintendent 
13  positions 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Purchaser 


Ce2J?Ra£  SHOPS 


o  Repair  and  maintain  auto- 
motive and  other  equipment 
for  the  various 
departments,  Community 
College  District  and  the 
School  District. 

General  Superintendent 

104  positions 


— DIRECTOR  OP  PURCHASING  AND 
SERVICES 

o  Administer  functions  and 
set  policies  for 
department. 

Director 
2  positions 


MAIN  PURCHASING 
OFFICE 


o  Administer  Buying  Division; 
procure  supplies,  equipment 
and  services. 

o  Administer  Stores  and 
Equipment  Division; 
maintain  and  operate 
central  warehouse  and 
storerooms  in  various 
City  departments; 
transfer  or  dispose  of 
surplus  equipment. 

o  Administer  Personnel  and 
Accounts  Division. 


REPRODUCTION  BUK5AU 

o  Operate  central 
reproduction  facility 
for  all  departments. 

Manager 

10  positions 


Assistant  Purchaser 
97  positions 


Purchaser 

Department 

Head:        Robert  Tecco,  Acting  Director  of  Purchasing  and  Services 

Address:  City  Hall,  Room  270 

San  Francisco  94102 

Phone  number:      558-5026 

The  Purchaser  obtains  materials  and  supplies,  equipment  and  contractual 
services  for  all  departments  of  the  City  and  County;  repairs  and  maintains 
automotive  and  other  equipment  for  various  departments;  operates  a  central 
reproduction  bureau;  disposes  of  surplus  equipment  and  supplies;  and  operates  a 
warehouse  and  storerooms. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget*  $5,490,607     $8,372,008     $9,062,028 

Authorized  Positions  213  210  222 


•Includes  work  order  funds  from  other  departments  to  pay  for  Purchaser 
services. 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Real  Estate  Department 


REAL  ESTATE 


o  Perform  acquisition,  sale, 
lease,   and  transfer  of 
real  property  for  City 
purposes. 

o  Manage  Civic  Auditorium 
and  Brooks  Hall. 

o  Maintain  complete 
records  and  maps  of 
City-owned  real  property. 

o  Administer  budget, 
personnel  and  accounting 
systems  for  department. 

Director  of  Property 

14  positions 


RiafT  OF  WAY  DIVISION 

o  Act  as  Real  Estate  Agent 
and  Consultant  to  all  City 
Departments. 

o  Conduct  all  functions 
required  in  connection 
with  all  real  estate 
related  matters. 

Principal  Right  of  Way 

Agent 

13  positions 


sghtcocthe  and  lane — 

DIVISION 

o  Conduct  all  functions  re- 
quired in  connection  with 
leasing  of  Water 
Department  property. 

Principal  Right  of  Way 

Agent 

7  positions 


wr?  division 


o  Conduct  ail  functions  in 
connection  with  appraisal 
and /or  leasing  of  Port 
Commission  properties. 

Principal  Right  of  Way 

Agent 

6  positions 


HHAMLITATI'*!  ESISHNCE 
PROGRAM  DIVISION 

o  Implement  and  administer 
loan  aspects  of  Federally 
Assisted  Code  Enforcement 
Program  (FACE)  and 
Rehabilitation  Assistance 
Program  (RAP). 

Real  Property  Loan  Officer 
8  positions 


Real  Estate  Department 

Department 

Head:        Wallace  Wortman,  Director  of  Property 

Address:  450  McAllister  Street 

San  Francisco  94102 

Phone  number:       558-3591 

The  Real  Estate  Department  serves  as  the  real  estate  representative  for  City 
departments  in  acquisition  and  leasing  of  property  required  for  City  purposes, 
and  in  the  sale  or  leasing  of  City-owned  property  declared  surplus  and 
available  for  sale  or  lease.   Lands  and  rights  of  way  are  required  for  all  City 
and  San  Francisco  Unified  School  District  purposes. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget*  $1,583,483     $2,190,370     $1,880,412 

Authorized  Positions  35  35  35 


♦Includes  work  order  funds  from  other  departments  to  pay  for  Real  Estate 
services.   After  FY  1981-82  work  order  services  decreased. 
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RECORDER 


o  Accept,  evaluate  and 
record  all  land  title 
transfers,  liens,  leases, 
agreements,  and  maps. 

o  Record  marriages. 

o  File  maps. 

o  Make  recorded  and  filed 
documents  available  for 
public  inspection. 

o  Collect  fees  for 
recording,  filing  and 
other  services. 


SAN  FRANCISCO 
CITY  AND  COUNTY 


Recorder 


Registrar/Ttecorder 
2  positions 


RECORDINQ/CASHIER  AREA 

o  Review  documents  for 
recordability  and  record 
upon  presentation  of  fee. 

o  Collect  fees  for  copies 
prepared  by  Recorder's 
Office. 

o  Collect  fees  for  marriage 
licenses  issued. 

Principal  Clerk 

4  positions 


cSTRT 


HTig.roC  (OCT)  SECTToW 

o  Type  scanner  sheets 
indexing  all  recorded 
documents  and  marriage 
licenses. 

o  Balance  daily  computer 
dollar  totals  against 
totals  produced  by 
Cashier. 

o  File  all  maps.  , 

Senior  Clerk  Typist 

4  positions 


GENERAL  SERVICES  AND 
ADMINISTRATION 

o  Administer  provision  of 
non-fee  services. 

o  Administer  management  of 
departments. 

Principal  Clerk 
1  position 


mvciWAmc  section 


o  Book,  page  and  photograph 
all  recorded  papers. 


o  Splice  corrections  into 
film  as  necessary. 


o  Ship  security  film  to 
storage  area. 


Senior  Microphoto 

Technician 

3  positions 


mom  DESK  AND  MAIL  £KEA~ 

o  Direct  public  to  proper 
area  for  search  and 
instruct  in  use  of  indexes 
and  machines. 

o  Provide  copies  of  various 
documents  to  public  on 
request. 

o  Prepare  statistical 
reports  for  office. 

Senior  Clerk 

5  positions 


PAYROLL,  PERSONNEL,  SUPPLIER 
AND  ACCOUNTING 


o  Prepare  payroll. 


o  Provide  all  accounting 
services  for  office. 


Senior  Account  Clerk 
1  position 


Recorder 


Department 
Head: 


Jay  Patterson,  Registrar/Recorder 


Address: 


City  Hall,  Room  167 
San  Francisco  94102 


Phone  number; 


558-5095 


The  Recorder  receives,  records,  indexes,  and  preserves  documents  (e.g., 
property  deeds,  tax  liens,  marriage  licenses)  as  prescribed  by  law  and  issues 
certified  copies  of  same;  receives  and  deposits  recording  fees,  miscellaneous 
fees,  marriage  license  fees  and  real  property  transfer  tax;  administers  and 
oversees  Record  Center. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Recorder 
Record  Center 


$389,905 
$  89,346 


$538,816 
$125,000 


$585,582 
$112,645 


Authorized  Positions 


19 


19 


19 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Recreation  and  Park 
Commission 


General  Manager 
3  positions 

BUSINESS  OFFICE 

o  Provide  accounting,  pay- 
roll, personnel,  purchas- 
ing and  clerical  support 

o  Mon 

ltor  concessions  con- 

Business  Manager 
44  positions 

1 

WVKKATION 

SAN  FRANCISCO  ZOO 

PARKS 

o  Administer  provision  of 
programs. 

o  Operate  public  zoo, 

including  maintenance  of 
grounds,    facilities  and 
equipment,   ensuring  health 
of  animals,    and  purchase  of 
animals. 

o  Collect  admission  fees  and 
promote  visits  to  zoo. 

o  Administer  maintenance  of 
parks. 

o  Administer  provision  of 
parks  programs. 

Superintendent 
1  position 

Superintendent 
1  position 

Director 

57  positions 

r" 

1 

ATHLFTICS  AND  ASIATICS 

OJ-V-il.'NITY  SKFVICFS 

o  Maintain  and  oversee  use 
of  City  playgrounds. 

CULTURAL  ACTIVITIES 

o  Operate  City  day  camps. 

o  Operate  City  senior  centers. 

o  Provide  cultural   instruc- 
tion in  areas  that  in- 
clude arts  and  crafts, 
drama  and  dance. 

o  Issue  permits  and  reserva- 
tions for  recreational 
use  of  ,^irks,   squares  and 
facilities. 

STRUCTURAL  MAINTENANCE 

o  Develop  and  coordinate 
athletics  programs  for 

youth  and  adults. 

o  Maintain  all  department 
structures;    approximately 
336  buildings,  with 

o  Provide  recreational 

Assistant  Superintendent 
71  positions 

electrical,   plumbing, 

leagues,    tournaments  and 
instructional  classes. 

o  Coordinate  reservation 
and  use  of    facilities  by 

o  Maintain  department 
vehicles  and  machinery 

Board  of  Education  and 
public. 

Assistant  Superintendent 
93  positions 

o  Collect  fees  for  use  of 

athletic  and  aquatic 
facilities. 

Assistant  Sj^.Tintendent 
42  positions 

Assistant  Superintendent 
40  positions 

r 

1 

golden  gate  park 

NEIGHBORHOOD  PARKS 
AND  SQUARES 

GOLF   COURSES 

CAMP  MATHER 

mowing,    insect 
and  other  maint 
.ervices  at  City 

e  advance  reserv* 
jrd  matches, 
fees  for  use  of 

- 

6  Maintain  Camp  Mather 
grounds  and  facilities. 

o  Coordinate  reservations. 

o  Oversee  provision  of   food 
and  general  services  to 

o  Collect  fees  for  use  of 
Camp  facilities  and 
programs. 

o  Provide  for  public  use  of 
picnic  areas,   athletic 
fields,    landscaped  part 
areas  and  flowering  plant 
displays   in  Golden  Gate 
Park. 

o  Operate  Golden  Gate  Park 
Reforestation  Program. 

o  Maintain  Golden  Gate 

o  Maintain  grounds  and 
facilities  for  nearly  200 
parks,    squares,    recreatioj 
centers,    playgrounds,    min 
parks  and  other  under- 
developed properties. 

o  Organize  volunteer 

o  Maintain  equipment  needed 
to  operate  and  care  for 
facilities. 

o  Provide 
contro 

golf  cc 

o  Schedu 

o  Collect 

facilities. 

2  Assistant  Directors 
39  positions 

Manager 

1    position   (additional 
i>art-time  positions) 

Park. 

Assistant  Superintendent 
187  positions 

Assistant  Superintendent 
175  positions 

YACHT  HARBOR                                                      CANDI£STICK   PARK 

o  Maintain  Marina  Greer 
Yacht  Harbor  grounds 
facilities. 

security  and  emergenc 
services  to  boat  owne 

o  Collect  berth  charges 

and                    o  Work  with  Giants  and 
and                          49er  fields  crews  to 

maintain  Park  grounds  and 
facilities. 

y                           o  Meet  requirements  speci- 
rs.                             fied   in  Giants,    49ers, 
and  other  contracts. 

Senior  Station 

ary 
jndskeeper 

Manager                                                                    Engi nee  r/Gro 
10  positions                                                 14  positions 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Redevelopment  Agency 
(non-City-funded ) 


RECEVEI£>FMENT  CCMMISSICN 

7  Carmussioners 


office  of  KraflTTvs  snarim 

o  Administer  agency  and 
implement  policies  of 
Commission. 

Executive  H rector 


lega: 


i  Provide  legal  services  to 
agency. 


Agency  General  Counsel 


OTHUHICT 


W'lOS 


o  Work  vith  community  on 
mattere  of  property 
management,  social 
services,  housing 
management,  business 
relocation,  affirmative 
action  and  residential 
relocation. 

Deputy  Executive  Director, 
Community  Services 


PLANNING,, WXJSITJG  AND 
PROGRAMMING 

i  Conduct  planning  studies 
and  provide  technical 
support  for  development 
of  assisted  housing. 

Chief 


aromam 


o  Administer  engineering 
contracts  for  public 
improvements  and  monitor 
construction  of  private 
developments. 


Chief 


o  Provide  architectural  and 
urban  design  review 
services  to  agency. 


CtMWNITY  TNTOmATIOTT 

o  Provide  information  to 
public  on  agency 
activities. 


Mmoiw&T 


mr 


i  Oversee  agency  develop- 
ment and  real  estate 
transactions  and 
activities. 


Director 


PROJECT  managTMBJt" 


o  Manage  agency  projects: 
Western  Addition  A-2; 
Hunters  Point/India  Basin; 
Yerba  Buena  Center;  Rincon 
Point/South  Beach; 
Stock  ton/Sacramento;  Golden 
Gateway;  Diamond  Heights; 
Bayview  Industrial 
Triangle. 

Area  and  Project  jg  rectors" 


FINANCE  AND  AIK  INTEGRATION 

o  Provide  financial  and 
administrative  services. 
Including  fiscal 
management,   personnel, 
purchasing,  data  process- 
ing* graphics  and 
reproduction. 

'Deputy  Executive 
Director,  Finance  and 
Administration 


RfflAmrATION 


Provide  design,  construc- 
tion management,  and 
finance  services  for 
properties  scheduled  for 
rehabilitation. 


Chief 


Redevelopment  Agency 


Department 
Head: 


Wilbur  W.  Hamilton,  Executive  Director 


Address; 


939  Ellis  Street 
San  Francisco  94109 


Phone  number: 


771-8800 


The  Redevelopment  Agency,  in  accordance  with  a  plan  approved  by  the  Planning 
Commission  and  the  Board  of  Supervisors,  is  charged  with  the  revitalization  of 
blighted  areas  of  the  City.   The  Agency  acquires  property  by  eminent  domain; 
rehouses  residents  and/or  businesses;  clears  property  (unless  it  is  earmarked 
for  rehabilitation);  prepares  property  for  new  construction  and  arranges  for 
developers  to  rebuild  or  rehabilitate,  under  strict  design  and  safety 
standards. 


Calendar 
1980 


Calendar 
1981 


Calendar 
1982 


Budget 
Personnel 


$15,566,000    $26,858,000    $38,316,000 
171  179  158 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Registrar  of  Voters 


PRECINCTS  DIVISION 

o  Recruit  election  officers, 
assign  them  to  polling 
places  and  secure  and 
distribute  warrants  for 
their  service. 

o  Coordinate  distribution  of 
election  inspectors ' 
precinct  supply  boxes. 

o  Distribute  final  polling 
place  contracts  and  pay 
rental  fees. 

o  Disseminate  candidate 
information  and  process 
all  le^lly  required 
nomination  papers  and 
campaigi  disclosure 
statements. 

o  Provide  election 

information  to  public  on  a 
daily  basis  in  answer  to 
phone  calls  and  personal 
inquiries. 

Principal  Clerk 

4  positions 


REGISTRAR  OF  VOTERS 

o  Plan,  evaluate,  refine  and 
administer  overall 
functions  of  department. 

o  Prepare  and  monitor 
departmental  budget. 

o  Publish  Voter  Information 
Pamphlet. 

o  Administer  Outreach  Program 
as  required  by  State  and 
Federal  law. 

o  Prepare  and  release 

election  and  registration 
information  to  media. 

o  Administer  elections,  and 
certify  election  results. 

Registrar  of  Voters 
7  positions 


VOTING  MACHINE  DIVISION 


o  Solicit  polling  places  and 
draw  up  contracts  for 
election  day  services. 

o  Store  and  maintain  voting 
machines. 

o  Deliver  and  return  polling 
place  equipment  (machines 
and  furniture). 

o  Assist  independent  agencies 
in  preparing  ballots  and 
conducting  small  elections. 

o  Do  research  for 
establishing  and  adjusting 
precinct  boundaries. 

o  Assist  in  election  night 
ballot  processing. 

Supervisor 
13  positions 


ELECTION  DIVISION 


o  Register  voters  and 
maintain  accurate  voter 
rolls. 

o  Verify,  signatures  on 
petitions. 

o  Process  absentee  ballot 
requests. 

o  Conduct  City  Health 
Service  and  Retirement 
Board  elections. 

o  Re-precinct  all  affidavits 
after  reapportionment  and 
assist  in  new  precinct 
mapping. 


Supervisor 
10  positions 


Registrar  of  Voters 

Department 

Head:        Jay  Patterson,  Registrar 

Address:  City  Hall,  Room  155 

San  Francisco  94102 

Phone  number:      558-3417 

The  Registrar  registers  voters  and  conducts  elections.   Primary  duties  include 
maintaining  accurate  voter  rolls  through  updates  prior  to  and  after  elections; 
providing  voters  with  informative  pamphlets;  securing  polling  places  and 
election  officers;  disseminating  information  to  candidates  and  processing  all 
candidate  forms  required  by  election  laws;  verifying  signatures  on  initiative, 
referendum,  nominating  and  recall  petitions;  providing  absentee  ballots  as 
requested;  and  announcing  and  certifying  election  results  in  a  timely  manner. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $1,645,858     $1,930,835     $1,457,783 

Authorized  Positions  18  18  18 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


RESIDENTIAL  <  , 

RENT  STABILIZATION  Residential  Rent 

AND  ARBITRATION  f^^ation  and 

BOARD  Arbitration  Board 


5  Commissioners 


PROGRAM  MANAGER 


o  Administer  department  and 
policies  of  Board. 

o  Safeguard  tenants  in  San 
Francisco  from  excessive 
rent  increases  and  assure 
landlords  of  fair  and 
adequate  rents. 

o  Investigate  and  administer 
allegations  of  wrongful 
evictions  and  provide 
information  on  legal 
remedies. 

o  Provide  resource 
information  relating 
to  housing,  habitability, 
and  evictions. 

Program  Manager 
5  positions 


LANDLORD/TENANT  COUNSELING 
UNIT 

o  Develop-  and  disseminate 
information  on  all  subjects 
related  to  housing. 

o  Mediate  conflicts  between 
tenants  and  landlords. 

o  Provide  technical  assistance 
to  interested  parties  on 
habitability,  housing 
programs  and  eviction. 

Program  Analyst 

4  positions 


Residential  Rent  Stabilization  and  Arbitration  Board 


Department 
Head: 

Address: 


Ricardo  Hernandez,  Program  Manager 

170  Fell  Street,  Rooms  16  and  17 
San  Francisco  94102 


Phone  number; 


621-7368 


The  Residential  Rent  Stabilization  and  Arbitration  Board  hears  and  processes 
petitions  for  rent  increases  and  allegations  of  wrongful  evictions.   It 
provides  general  information  and  seminars  and  other  outreach  efforts  to  advise 
the  public  on  landlord/tenant  matters. 


Approved  Budget 
Authorized  Positions 


Actual 
FY  1980-81 

$134,888 

3 


Revised 
FY  1981-82 

$233,147 

5 


Approved 
FY  1982-83 

$278,700 

7 
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SAN  TOANCTSCO 
CITY  AND  COUNTY 


Retirement  System 


7  Trustees: 

3  Appointed; 

1  Ex  Officio; 

3   Elected  by 

Membership 


GENERAL  MANAGER 


i  Plan,  organize  and  direct 
department. 


>  Represent  Board  before 
other  City  departments 
and  agencies. 

General  Manager 

2  positions 


ADMINISTRATIVE  SERVICES 

>  Provide  staff  assistance 
and  advice  to  General 
Manager  on  administrative 


i  Provide  clerical  and 
administrative  support 
services  to  General 
Manager  and  Board. 


>  Provide  and  analyze 
technical  and  statistical 
data  on  member  benefits. 

)  Analyze  legislation 
affecting  retirement 


Consulting  Actuan 


INVESTMEW  DIVISION 

>  Manage  Employee's  Retire- 
ment System  Investment 
Fund. 

i  Recommend  portfolio  changes 
to  Board;  execute  Board's 
investment  decisions. 

Chief  Investment  Officer 
5  positions 


i  Provide  financial  state- 
ments and  other  inform- 
ation necessary  to  manage 


i  Maintain  Emergency  Treat- 
ment Room  for  treatment 
for  all  employees 
injured  on  the  job. 


o  Enroll  employees  as  members 

o  Pay  disability  benefits 

of  Retirement  System  and 

to  City  employees  and 

maintain  individual  member 

prepare  payments  to 

accounts. 

physician  specialists. 

medical   institutions, 

o  Assist  active  members  and 

pharmacists,  etc.,   for 

retirees  in  all  retirement- 

treatment  of  City 

related  matters. 

employees. 

o  Prepare  data  input  for 

o  Obtain  subrogation 

maintenance  of  Active 

recoveries  from  third 

Member  Accounts  and  Retired 

Allowance  Roll. 

Compensation  Claims 

o  Provide  department 

Supervisor 

personnel  and  payroll 

services. 

Manager 

41  positions 

Retirement  System 

Department 

Head:         Daniel  Mattrocce,  General  Manager 

Address:  770  Golden  Gate  Avenue 

San  Francisco  94102 

Phone  number:      558-4471 

The  Department  manages  the  Employees  Retirement  System,  administers  and  invests 
funds,  administers  and  adjusts  all  Worker's  Compensation  claims,  and  provides 
for  medical  and  disability  benefits. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $17,022,936    $21,460,230    $19,731,740 

Authorized  Positions  84  76  80 


^Includes  work  order  funds  —  payments  from  other  departments  for  Retirement 
System  services,  including  workers  compensation  funds. 
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SAN  TRaNCISCA 
CITY  AM)  COUNTY 


Sheriff 


i  Administer  operatio 
and  set  policies  fc 

department . 


iff  in  overall 


ATTTA""  ^fW'PP 


ngnregam  rrrrr^r 


re la*  i ons ,  i  nvest  i  pi*  i  ve 
legal  affairs,  training, 
research  and 
development  units. 


pato?  rrvrrnji 


o  Supervise  parolees. 

Executive  Director 
2  pjosltiona 


Assistant  r^ie 
?4  positions 


i  Perform  Court -ordered  law 
enforcement,  activities, 
including  auto  levies, 
civil  arrests,   evictions, 
business  levies,   and 
collections  for  creditors 

"hief  TVnutv 

?7  positions 


urity  and  protect! 
of  judge,  jurors  and 
public. 


Execute  court,  orders. 


i  Detain  non-sentenced 


Assist 
const ructiv 
their 


>  Develop  and  mana^"  self- 
improvement  program?  for 
prisoners. 


o  Provide  sumrooninp 
guarding  of  jurier 

o  Provide  court-ordt 
transportation  of 
prisoners. 

o  Maintain  lawful  jail 
standards. 

o  Operate  Jail  1,  Jail  2, 
Work  Furlou^i  and  General 
Hospital  Security  Ward. 

o  Maintain  lwful  Jail 
standards. 

o  Operate  Jail  ?  and 
surrounding;  wounds. 

?hief  deputy 

Lieutenant 

CTiief'  "D-ppu^ 
180  positions 

87  positions 

7?  positions 

ToonUn 

9  r°sit 


Sheriff 


Department 
Head: 


Address: 


Phone  number: 


Michael  Hennessey,  Sheriff 
(elected;  4-year  term) 

City  Hall,  Room  333 
San  Francisco  94102 

558-2411 


The  Sheriff  is  primarily  responsible  for  the  operation  of  the  county  jails, 
court  security  and  other  services  at  the  direction  of  the  court,  and  for  civil 
law  enforcement. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$12,960,187    $15,787,830    $18,150,459 
404  402  402 
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san  Francisco 

CITY  AND  COUNTY 


Social  Services  Commission 


aim  bbiwcb  OTgngrar 

5  Canal ss loners 


jmmrmmr 


o  Oversee  provision  of  Cl1y 
social  welfare  progranB. 


deneral  Manager- 
7  positions 


-  Determine  eligibility  for 
cash  assistance,  Medi-cal 
and  food  stamps  for  needy 
families  and  for  refugees. 


Assistant  Dir 
242  positions 


C-H/ffiAL  ASSISTANCE 


I  Determine  eligibility  for 
cash  assistance  and  food 
stamps  for  indigent  adults 
who  do  not  qualify  for 
other  programs. 


Assistant  Director 
80  positions 


"T~" 


)  Determine  eligibility  for 
Medi-cal  benefits  to 
indigent  adults  and 
children  and  to  persons 
and  families  not  receiving 
cash  assistance. 


Assistant  uirecto 
181  positions 


o  Determine  eligibility  for 
food  stamps  benefits  to 
non-aesi stance  households. 

Assistant  Director 

105  positions 


AMIM  BERVTCgT 


•  Provide  in-home  supportivi 
services  to  aged,   blind 
and  disabled  adults. 

i  Provide  protective 
services  including 
placement  and  substitute 
payee. 


i  Operate  volunteer  servicei 
activity  to  provide  free 
clothing,  brief  child  can 
to  clients. 


i  Determine  eligibility  for 
SSI/SS1  special 
circumstance  payments. 

•  Determine  income 
eligibility  for  clients 
not  otherwise  served. 

Assistant  Director 


FISCAL  ANL  gggggngj     " 

i  Oversee  preparation 
and  monitoring  of 
of  budget. 

i  Prepare  claims  for 
reimbursement  of  aid 
payment  and  administrativ 
expenses  from  State. 

i  Control,  monitor  and 
reconcile  benefits 
delivery. 


i  Apply  child  support 
collections  to  case 
records. 


)  Research  vital  statistic 
bank  accounts,  credit 
reports,   etc. 

Supervising  Fiscal  Offic 
94  positions 


i  Act  as  County  adoptio 


i  Provide  placement  in 
foster  homes  and 
institutions  to  children. 


i  Lie 


■  foster  homes. 


AEHINISTRATTVE  SERVICES 


i  Provide  mail,  supply, 
reproduction  and  offii 
support  i 


)  Provide  staff  training. 
)  Coordinate  conputer 

>  Conduct  quality  control 


i  determine  eligibility  for 
cash  assistance,  Medi-cal 
and  food  stamps  for 
children  in  foster  homes 
and  institutions. 

i  Operate  school  for 
children  in  emergency 
shelter. 

Assistant  Director 

141  positions 


3  Catpile  and  analyze 
statistics. 


■>  Maintain  central  records 
file. 


j  Represent  County  at  fai 
hearings. 


Social  Services  Commission 

Department 

Head:        Edwin  S.  Sarsfield,  General  Manager 

Address:  170  Otis  Street 

San  Francisco  94103 

Phone  number:       557-6541 

The  Social  Services  Department  administers  all  City  public  assistance  and 
social  services  programs,  including  Aid  to  Families  with  Dependent  Children; 
General  Assistance;  Food  Stamps;  Medi-Cal;  Adult  Services;  Family  and 
Children's  Services.   It  determines  eligibility,  administers  payments  and 
provides  other  essential  services. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82    FY  1982-83 

Approved  Budget  $134,151,458   $159,784,811   $152,433,452 

Authorized  Positions  1,637         1,582         1,206 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Status  of  Women 
Commission 


I  Administer  and  implement 
policies  of  Comlsslon, 
including  program 
planning  and  development, 
management  an-*  budget 
preparation,   infornaMon 
and  referral  and  publicity, 


Human  R: 

(*lts  '•omrnlsf 

of 

see  na^= 
1   positior 

Status  of  Women  Commission 

Department 

Head:        Jacquie  Hale,  Commission  Representative 

Address:  1095  Market  Street,  Room  505 

San  Francisco  94103 

Phone  number:       558-3653 

The  Commission  acts  to  eliminate  barriers  that  restrict  women  from  full 
participation  in  the  economic,  educational,  political  and  social  affairs  of  the 
City.   It  coordinates  the  Domestic  Violence  Program  Fund  made  up  of  money 
collected  from  marriage  license  fees  to  support  local  programs  to  reduce 
domestic  violence.   The  Commission  Representative  reports  to,  and  is  funded 
through,  the  Human  Rights  Commission  Director. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82    FY  1982-83 

Approved  Budget  $19,128       $40,495       $47,001 

Authorized  Positions  12  2 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


Superior  Court 


rags  w  w  ajvmiun  ana 


27  Judges 


E3CT?rTVF7WT??Br 


Executive  Offic 
10  positions 


-jm- 


i  Manage  selection  and 
qualification  of  trial 
juries  for  Superior  and 
Municipal  Courts  for  both 
criminal  and  civil 
natters. 

i  Provide  assistance  to 
both  Civil  Grand  Jury 
and  Indictment  Grand  Jury. 


12  posltlo 


■raya  eromg 


Coordinate; 
4  position 


law  awe  Mrrrnw 


Prepare  calendar  and  all 
filing  and  document 
notation  for  unite. 


Coramissio 
6  posltio 


o  °rovide  administrative 
services  for  I'j-wemner 
Juvenile  Justice 
Conmission. 


i  Administer  Family  Court. 


Director 
7  posltloi 


CTVTL  CAlfllbAR 


PR^ATF 


Assistant  Coiranissio 
10  posit  ioqq 


i  Administer  clerical  and 
le^l  research  work  for 
Probate  Court  including 
activities  of  Conrissiont 
Assistant  ComroisRioner, 


Probate  Examine 
Investigators. 

romminsidner  ' 
8  positions 


Superior  Court 

27  Elected  Judges;  6-year  terms 

Department 

Head:        Frederick  J.  Whisman,  Executive  Officer 

Address:  City  Hall,  Room  480 

San  Francisco  94102 

Phone  number:      558-3169 

The  Department  administers  the  activities  of  the  Superior  Court,  manages  the 
jury  selection  system  for  both  the  Superior  and  Municipal  Courts,  provides 
support  for  the  County  Grand  Juries,  administers  the  Judicial  Arbitration 
Program  of  the  California  Code  of  Civil  Procedure,  supervises  the  County 
Clerk's  Office,  administers  the  Juvenile  Court  and  Youth  Guidance  Center  and 
appoints  members  and  supervises  the  work  of  the  Committee  of  Adult  Detention 
and  the  County  Parole  Board. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $5,097,939     $6,084,869     $6,311,710 

Authorized  Positions  120  120  123 


i  Oversee  operati 
the  Office  of  " 
Ta*  follector. 
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saw  pranctsco 

CITY  AND  COUNTY 


Treasurer  -  Tax  Collector 


TSTTTVn-THn- 


i  Administer  and  collect  all 
taxes,   licenses,  parking 
meter  receipts  and 
delinquent  claims  for 
City. 


ax  Administrator 
positions 


WWKItW  Htfl'HiH 


Senior  Wanag 
Assistant 

1   position 


collection  of 


)  Prepare  refunds  for 
duplicates  and  over- 
payments. 

birector  of  Real  Estate 

10  positions 


i  Prepare  budget. 
'  Process  payroll. 
i  Provide  personnel  service: 


Jfead  Accountant 
5  positions 


>  Administer  and  collect 
business  tax,   payroll  tax, 
parking  tax,  utility 
user's  tax,   admission  tax, 
hotel  tax. 

i  Audit  businesses  for 
compliance  with  business 
tax  ordinance. 


Chief  Personal  Property 

Auditor 
51   positions 


HffigHnffT  WTrSTOH 


rhief  AsFis+an+  ' 
2  positions 


j  Collect  delinquent  accounts 
of  City  departments. 

)  Provide  legal  and 
enforcement  services  to 
other  programs. 

>  Provide  field  collection 
and  investigative  services. 

Chief  Investigator 

2P  positions 


i  Administer  and  control 
Investment  of  all  surplus 
City  funds. 

C"ash  Management  'Analyst 
4  positions 


i  Process  and  account  for 
receipt  of  payments  and 
disbursements. 


Principal  Accountant 
22  positions 


Treasurer-Tax  Collector 


Department 
Head: 


Address: 


Phone  number: 


Mary  Callanan,  Treasurer 
(elected;  4-year  term) 

City  Hall,  Room  110 
San  Francisco  94102 

558-4575 


The  Treasurer  receives,  disburses,  invests  and  keeps  safely  all  City  and  County 
funds.   The  Tax  Collector  administers  and  collects  all  local  taxes,  license 
fees,  parking  meter  receipts  and  delinquent  taxes  including  statutory  penalties 
and  accrued  interest,  and  determines  eligibility  for  and  distributes 
preferential  parking  permits. 


Actual 
FY  1980-81 


Revised 
FY  1981-82 


Approved 
FY  1982-83 


Approved  Budget 
Authorized  Positions 


$3,715,554     $4,253,449     $4,457,369 
145  125  125 


11  Trustees 
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SAN  FRANCISCO 
CITY  AND  COUNTY 


War  Memorial 
Board  of  Trustees 


>  Reocimend  and  i 
policy  as  determined  by 
Board  of  Trustees. 

i  Develop  and  control  budget. 

i  Arrange  for  rental  and 
leasing  of   space  and 
booking  of 


>  Act  as  appointing  offi 
and  coordinate  staff 
assignments. 


i  Approve  i 
repair  and  improvements 
of  all  facilities. 


EXECUTIVE  SECRETARY 


i  Prepare  tenant  contracts, 
i  Provide  public  lnforma- 


i  Secure  and  safeguard 
Opera  Hcuse  and  Veterans 
Building,   and  perform 
related  services. 


Executiv« 

Secretary/ 

Assist, 

nt  Managing 

Director 

S  positic 

CUSTODIAL  SERVICES 

i  Provide  total  custodial 
maintenance  of  Opera 
House  and  Veterans 
Building. 


ENCINEFRINT, 


i  Patrol  parking  , 


■  Secretary/ 
nt  Managing 


Custodian  Foreman 
15  positions 


es  for  plant 
maintenance  and  repair. 

files,  blue  prints  and 
specifications. 

>  Coordinate  all  mainte- 
nance, repair  and 
alteration  work  with 
stage  and  house 


War  Memorial  Board  of  Trustees 

Department 

Head:         George  G.  Matson,  Managing  Director 

Address:  Veteran's  Building,  Suite  110 

San  Francisco  94102 

Phone  number:      621-6600 

The  Department  operates  the  War  Memorial  and  Performing  Arts  Center,  including 
the  Louise  M.  Davies  Symphony  Hall,  the  Opera  House,  the  Zellerbach  Rehearsal 
Hall  and  the  Veterans  Building  which  houses  the  San  Francisco  Museum  of  Modern 
Art,  the  Herbst  Theatre  and  various  meeting  rooms  and  offices.   The  Department 
is  also  responsible  for  generating  rental  revenues  through  promotion  and 
booking  of  available  facilities. 

Actual       Revised       Approved 
FY  1980-81     FY  1981-82     FY  1982-83 

Approved  Budget  $1,522,900     $2,715,586     $3,166,387 

Authorized  Positions  43  43  69 


PROGRAM  NAME 


Academy- 
Academy  of  Sciences 
Accounting 
Accounting 

Accounting 

Accounting 

Actuary 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 

Administration 
Administration 

Administration 
Administration 
Administration 
Administration 
Administration 
Administration 


INDEX  I 

PROGRAM  UNITS 

DEPARTMENT 

PAGE 

Police 

32.3 

— See  California  Academy  of  Sciences — 

Public  Administrator/Guardian 

34 

Public  Health  (San  Francisco 

General  Hospital) 

36.5 

Municipal  Court 

29 

Controller 

14 

Retirement 

46 

Adult  Probation 

1 

Asian  Art 

6 

Board  of  Supervisors 

8 

City  Attorney 

11 

City  Planning 

12 

Controller  (EDP) 

14.1 

District  Attorney 

17 

Fine  Arts 

19 

Fire 

20 

Health  Service 

21 

Housing 

22 

Law  Library 

25 

Medical  Examiner 

28 

Police 

32.3 

Public  Defender 

35 

Public  Health 

36 

Public  Health  (San  Francisco 

General  Hospital) 

36.5 

Public  Utilities  (Hetch  Hetchy 

Water  and  Power) 

37.1 

Public  Utilities 

37.4 

Public  Utilities  (Utilities 

Engineering  Bureau) 

3 

Public  Works  (Clean  Water) 

38.1 

Recreation  and  Parks 

42 

Retirement 

46 

Sheriff 

47 

Social  Services 

48 

Treasurer-Tax  Collector 

51 

-  1  - 


PROGRAM  NAME 


PROGRAM  UNITS  (continued) 
DEPARTMENT 


PAGE 


Adult  Probation  Department 
Adult  Services 
Adult  Services 
Advisory  Council 
Affirmative  Action 
Affirmative  Action 

Aging  Commission 
Agricultural.  Inspection 

Agriculture  and 

Land  Division 
Agriculture  and  Weights 

and  Measures 

Aid  to  Families  with 

Dependent  Children 
Airport  Operations 
Airports  Commission 
Alcohol  -  Treatment  Programs 
Analysis  and  Reports 
Animal  Control  and 

Welfare  Commission 
Applicant  Services 
Architectural  Capital 

Projects 
Architectural  Consultation 

Services 
Architecture 
Art  Commission 
Asian  Art  Commission 
Asian  Art  Museum 
Asphalt  Plant 
Assessment  Appeals  Board 
Assessor 
Assistants  and  Aides 

Section 
Athletics  and  Aquatics 
Audit  and  Control 
Audits  and  Procedures 

Development 


Adult  Probation 

Library 

Social  Services 

Aging 

Housing 

—  See  Applicant  Services, 

Civil  Service  — 
Aging 

Agriculture  and  Weights 
and  Measures 

Real  Estate 

Agriculture  and  Weights  and 
Measures 

Social  Services 
Airports 
Airports 
Public  Health 
Controller 

Board  of  Supervisors 
Civil  Service 

Public  Works 

Public  Works 

Redevelopment 

Art 

Asian  Art 

Asian  Art 

Public  Works 

Board  of  Supervisors 

Assessor 

Board  of  Supervisors 
Recreation  and  Parks 
Public  Works  (Clean  Water) 

Public  Utilities 


1 
26 
48 

2 
22 


2 

3 

40 


48 

4 

4 

36.4 
14 


13 

38.2 

38.2 
43 

5 

6 

6 
38.8 

8 

7 

8 
42 

38.1 

37.5 
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PROGRAM  NAME 


PROGRAM  UNITS  (continued) 
DEPARTMENT 


PAGE 


Bay  Area  Reference  Center 
Board  of  Supervisors 
Bridges  and  Tunnels 

Auditorium 
Budget 

Budget,  Mayor's  Office 
Budget 
Building  Inspection, 

Bureau  of 
Building  Repair,  Bureau  of 
Business  and  Finance 
Business  Management 
Business  Manager 
California  Academy  of 

Sciences 
Camp  Mather 
Candlestick  Park 
Capital  and  Resource 

Development 
Cashier 
Cataloguing 
Central  Shops 

Chief  Administrative  Officer 
Child  Care,  Advisory 

Council  on 
Children's  Services, 

Office  of 
Chronic  Disease  Prevention 

and  Control 
City  Arts  Programs 
City  Attorney 

City  Distribution  Division 
City  Hall  Telephones 
City  Librarian's  Office 
City  Planning  Commission 
Civic  Auditorium 

Civil  Calendar 

Civil  Division 

Civil  Division 

Civil  Division 

Civil  Service  Commission 

Claims 

Claims 

Clarendon  Hall 

Clean  Water  Program 

Clerk,  Office  of  the 


Library 

26 

Board  of  Supervisors 

8 

Public  Works  Brooks  Hall/Civic 

38.8 

Convention  Facilities  Management 

15 

Board  of  Supervisors 

8 

—  See  General  Office,  Mayor  — 

Public  Utilities 

37.5 

Public  Works 

38.3 

Public  Works 

38.5 

Airports 

4 

California  Academy  of  Sciences 

9 

Juvenile  Court 

24 

California  Academy  of  Sciences 

9 

Recreation  and  Parks 

42 

Recreation  and  Parks 

42 

Public  Utilities 

37.5 

Treasurer-Tax  Collector 

51 

Law  Library 

25 

Purchaser 

39 

Chief  Administrative  Officer 

10 

Mayor 
Library 


27 
26 


Public  Health 

36.2 

Art 

5 

City  Attorney 

11 

Public  Utilities  (Water) 

37.3 

Public  Works 

38 

Library 

26 

City  Planning 

12 

—  See  Brooks  Hall/Civic 

Auditorium  — 

Superior  Court 

50 

County  Clerk 

16 

Municipal  Court 

29 

Sheriff 

47 

Civil  Service 

13 

City  Attorney 

11 

Public  Utilities 

37.4 

Public  Health  (Laguna  Honda  Hospital) 

36.5 

—  See  Public  Works  — 

Board  of  Supervisors 

8 
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PROGRAM  NAME 


PROGRAM  UNITS  (continued) 
DEPARTMENT 


PAGE 


Code  Compliance 
Commercial  Division 
Committee  Clerk  Section 
Communicable  Disease 

Prevention  and  Control 
Communications  Center 
Communications  Program 
Community  Affairs 
Community  Development 
Community  Development 

Council 
Community  Health 
Community  Information 
Community  Mental  Health 
Community  Public  Health 
Community  Services 
Community  Services  Program 
Community  Services 
Community  Services 
Community  Substance  Abuse 
Consent  Decree  Program 
Conservation 
Construction  Engineering, 

Utilities  Engineering 

Bureau 
Construction  Inspection 
Construction  Management 

and  Operations 
Consultation,  Education, 

Information 
Consumer  Fraud  Unit 
Contract  Administration, 

Utilities  Engineering 

Bureau 
Contract  Compliance,  Office 

of 
Contracts 

Control  and  Collections 
Controller 
Controller's  EDP 
Convention  Facilities 

Management  Department 
Coroner 
County  Clerk 

County  Parole  Commission 
Court  Referees 
Court  Reporters 


City  Planning 

Public  Utilities  (Water) 

Board  of  Supervisors 

Public  Health 
Library 
Police 
Airports 
Public  Works 

Mayor 

Public  Health 

Redevelopment 

Public  Health 

Public  Health 

Adult  Probation 

Police 

Recreation  and  Parks 

Redevelopment 

Public  Health 

Police 

Asian  Art 


Public  Utilities 
Public  Works 

Public  Works  (Clean  Water) 

Public  Health 
District  Attorney 


Public  Utilities 


12 

37.3 
8 

36.2 

26 

32.2 

4 
38.3 

27 

36.1 

43 

36.3 

36.2 

1 
32 
42 
43 
36.4 
32.3 

6 


37.7 
38.3 

38.1 

36.3 

17 


37.7 


Human  Rights 

23 

Aging 

2 

Public  Utilities 

37.5 

Controller 

14 

—  See  Data  Processing  — 

Convention  Facilities  Management 

15 

—  See  Medical  Examiner  — 

County  Clerk 

16 

—  See  Sheriff  — 

Juvenile  Court 

24 

Municipal  Court 

29 

-  4  - 


PROGRAM  NAME 


Court  Support 

Court  Systems  -  Criminal 

Court  Systems  -  Traffic 

Courts  Division 

Courts  Division,  City  Hall 

Crime  Laboratory  Program 

Criminal  Division 

Criminal  Division 

Criminal  Division, 

Hall  of  Justice 

Program 
Criminal  Justice  Council 
Cultural  Activities 
Curatorial 
Custodial  Services 
Data  Processing 
Day  Treatment  Programs 
Delinquency  Prevention 

Commission 
Delinquent  Revenue 
Design  Engineering  Services, 

Utilities  Engineering 

Bureau 
Development 
Development 
Development  and  Real 

Estate 

de  Young  Museum 
Dispute  Resolution, 

Office  of 
District  Attorney 
District  Policing  Program 
Domestic  Relations 
Drug  Consultation 

Treatment  Programs 
Economic  Development 

Advisory  Committee 
Education/Exhibitions 
EDP 

Election  Division 
Electrical  Maintenance 

and  Construction 
Electricity,  Department  of 
Emergency  Medical  Services 
Emergency  Services, 

Office  of 
Employee  and  Management 

Services 


DEPARTMENT 

PAGE 

Juvenile  Court 

24 

Municipal  Court 

29 

Municipal  Court 

29 

Sheriff 

47 

County  Clerk 

16 

Police 

32.2 

Municipal  Court 

29 

District  Attorney 

17 

County  Clerkl  6Criminal  Investigations 

Police 

32.4 

Mayor 

27 

Recreation  and  Parks 

42 

Asian  Art 

6 

War  Memorial 

52 

Controller 

14.1 

Public  Health 

36.3 

Board  of  Supervisors 

8 

Treasurer  -  Tax  Collector 

51 

Public  Utilities 

37.7 

California  Academy  of  Sciences 

9 

Pine  Arts 

19 

Redevelopment 

— See  Pine  Arts  Museums — 

Human  Rights 
District  Attorney 
Police 
Superior  Court 

Public  Health 

Mayor 

Pine  Arts 

— See  Data  Processing — 

Registrar 

Electricity 
Electricity 
Public  Health 

Mayor 

Civil  Service 


43 


23 

17 

32.1 

50 

36.4 

27 
19 

44 

18 
18 
36 

27 

13 
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PROGRAM  NAME 


rKuuKAN  units  (,  continued; 

DEPARTMENT 


PAGE 


Employee  Relations  Division 
Employment  and  Training, 

Office  of 
Employment  and  Training 

Council 
Energy  Conservation, 

Bureau  of 
Engineering 
Engineering 
Engineering 
Engineering  and 

Architectural  Capital 

Projects 
Engineering  Consultation 

Services 
Environmental  Health 
Equipment  Maintenance 

Division 
Facilities  Engineering 

and  Maintenance 
Facilities  Maintenance 

Division 
Family  and  Children's 

Services 
Family  Court 

Family  Health 

Family  Support  Bureau 

Farmers'  Market 

Field  Operations  Bureau 

Field  Training  Program 

Files  and  Records  Program 

Files  Section  -  Civil  and 

Probate 
Finance 
Finance 
Finance 
Finance 
Finance 
Financial 

Financial  Management 
Financial  Operations 
Financial  Services 
Financial  Systems  and 

Development  Training 
Fine  Arts  Museums 

Board  of  Trustees 


Board  of  Supervisors 

Mayor 

Mayor 

Public  Utilities 
Public  Works 
Redevelopment 
War  Memorial 

Public  Works 


8 

27 

27 

37 
38.4 
43 
52 

38.4 


Public  Works 

38.4 

Public  Health 

36.2 

Public  Utilities  (Municipal  Railway) 

37.2 

Airports 

4 

Public  Utilities  (Municipal  Railway) 

37.2 

Social  Services 

48 

— See  Domestic  Relations, 

Superior  Court — 

Public  Health 

36.2 

District  Attorney 

17 

Agriculture  and  Weights  and  Measures 

3 

Police 

32.1 

Police 

32.1 

Police 

32.2 

County  Clerk 

16 

Housing 

22 

Port 

43 

Public  Utilities 

37.5 

Public  Works  (Clean  Water) 

38.1 

Redevelopment 

43 

Aging 

2 

Public  Works 

38 

Controller 

14 

Controller 

14 

Controller 


Fine  Arts 


14 
19 


PROGRAM  NAME 


PROGRAM  UNITS  (continued) 
DEPARTMENT 


PAGE 


Fire  Commission 
Fire  Prevention 
Fire  Suppression 
Fiscal  and  Accounting 
Fleet  Management  Program 
Food  Stamps 

Forensic  Inquiry  Division 
Forensic  Services 
General  Assistance 
George  R.  Moscone 

Convention  Center 
Golden  Gate  Park 
Golf  Courses 
Grants  Division 
Health  Assessment  and 

Referral 
Health  Education  and 

Consultation 
Health  Service  System 
Health  Service  System 

Board  of  Trustees 
Hetch  Hetchy  Water  and  Power 
Hotel  Tax 

Housing  Authority 
Commission 

Human  Rights  Commission 

Indexing  (OCR)  Section 

Industrial  Safety 

Information,  Evaluation 
and  Planning 

Information  and  Referral 

Institutions 

Intelligence  Program 

Interdepartmental  Main- 
tenance and  Operation  of 
Buildings 

Internal  Affairs  Program 

Internal  Audits 

Investigation  Program 

Investigation,  Family 
Support 

Investigations  Bureau 

Investment 

Investment  Division 


Fire 

Fire 

Fire 

Social  Services 

Police 

Social  Services 

Medical  Examiner 

Public  Health 

Social  Services 

Convention  Facilities 
Recreation  and  Parks 
Recreation  and  Parks 
Controller 

Public  Health 

Public  Health 
Health  Service 

Health  Service 
Public  Utilities 

—  See  Publicity  and  Advertising, 
Chief  Administrative  Officer  — 

Housing 
Human  Rights 
Recorder 
Public  Utilities 

Public  Health 
Aging 

Public  Health 
Police 


Public  Works 
Police 
Controller 
Adult  Probation 

District  Attorney 

Police 

Treasurer  -  Tax  Collector 

Retirement 


20 

20 

20 

48 

32.2 

48 

28 

36.2 

48 

15 
42 
42 

14 

36.2 

36.2 

21 

21 
37.1 


22 
23 
41 
37.4 

36.3 

2 
36.5 
32 


38. 
32 

14 
1 

17 

32. 

51 

46 
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PROGRAM  NAME 


PROGRAM  UNITS  (continued) 

DEPARTMENT 


PAGE 


Jails  Division  -  Hall  of 

Justice 
Jails  Division  -  San  Bruno 
Judges  of  the  Municipal 

Court 
Judges  of  the  Superior 

Court 
Jury 

Juvenile  Program 
Juvenile  Program 
Juvenile  Court  Division 
Juvenile  Court 
Juvenile  Court  Prosecution 
Juvenile  Hall 

Juvenile  Justice  Commission 
Labor  Relations 

Labor  Relations 
Laboratory  Services 
Laguna  Honda  Hospital 
Landlord/T  enant 
Counseling  Unit 


Sheriff 
Sheriff 

Municipal  Court 

Superior  Court 

Superior  Court 

Police 

Superior  Court 

County  Clerk 

Juvenile  Court 

District  Attorney 

— See  Director  of  Institutions, 

Juvenile  Court — 
Juvenile  Court 
—  See  Employee  Relations 

Division,  Board  of  Supervisors 
Housing 
Public  Health 
Public  Health 

Residential  Rent  Stabilization 
and  Arbitration 


47 

47 

29 

50 

50 

31.4 

50 

16 

24 

17 


24 


22 

36.2 
36.5 


45 


Landmarks  Preservation 

Advisory  Board 

City  Planning 

12 

Landscape  Maintenance 

Public  Works 

38.7 

Law  Library 

Law  Library 

25 

Leased  Housing 

Housing 

22 

Legal  Counsel 

Airports 

4 

Legal  Counsel 

Housing 

22 

Legal  Program 

Police 

32.3 

Legal  Program 

Public  Administrator/Guardian 

34 

Legal  Program 

Redevelopment 

43 

Legal  Services  -  General 

Fund 

City  Attorney 

11 

Legal  Services  -  Paying 

Departments 

City  Attorney 

11 

Legal  and  Trial 

District  Attorney 

17 

Legion  of  Honor 

— See  Fine  Arts  Museums — 

Legislation  Section 

Board  of  Supervisors 

8 

Library 

Asian  Art 

6 

Library  Commission 

Library 

26 

Light,  Heat  and  Power, 

» 

Bureau  of 

Public  Utilities  (Hetch  Hetchy 

Water  and  Power) 

37.1 

Log  Cabin  Ranch 

— See  Director  of  Institutions, 
Juvenile  Court — 

Machine  Shop  and  Parking 

Meter  Repair 

Electricity 

18 
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PROGRAM  NAME 


PROGRAM  UNITS  (continued) 
DEPARTMENT 


PAGE 


Main  Hospital 

Main  Purchasing  Office 

Maintenance  and  Operation 

of  Buildings 
Management  Information 

Systems 
Management  Services 
Maritime  Affairs 
Marriage  License  Bureau 
Master  Calendar 
Mayor 
Medi-Cal 

Medical  Claims  Division 
Medical  Examiner 
Membership  Division 
Mills  Building  Branch 
Misdemeanor  Trials  Division 
Mobile  Equipment  Pool 
Moscone  Convention  Center 

Municipal  Court  Judges 
Municipal  Court  - 

Misdemeanor  Trials 
Municipal  Railway 
Municipal  Transit  Program 
Neighborhood  Arts  Program 
Neighborhood  Parks  and 

Squares 
Operations  Division, 

Municipal  Railway 
Palace  of  the  Legion  of 

Honor 

Parking  Authority 
Parking  Meter  Repair 
Parking  Meters 
Parks 

Parole  Division 
Payroll 
Performance  Monitoring, 

Bureau  of 
Performing  Arts  Center 


Public  Health  (Laguna  Honda  Hospital) 

36.5 

Purchaser 

39 

Public  Works 

38.5 

Public  Utilities 

37.6 

Fire 

20 

Port 

33 

County  Clerk 

16 

Superior  Court 

50 

Mayor 

27 

Social  Services 

48 

Health  Service 

21 

Medical  Examiner 

28 

Health  Service 

21 

Law  Library 

25 

District  Attorney 

17 

Public  Works 

38.7 

—  See  George  R.  Moscone  Convention 

Center  — 

—  See  Judges  of  the  Municipal  Court  — 

District  Attorney 

17 

Public  Utilities 

37.2 

Police 

32.1 

Art 

5 

Recreation  and  Parks 

Public  Utilities 

— See  Pine  Arts  Museums — 

Parking 

Electricity 

Treasurer  -  Tax  Collector 

Recreation  and  Parks 

Sheriff 

Controller 

Public  Utilities 

—  See  War  Memorial  — 


42 
37.2 


30 
18 
51 
42 
47 
14 

37 
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PROGRAM  NAME 


PROGRAM  UNITS  (continued) 

DEPARTMENT 


PAGE 


Permit  Appeals  Board 
Permit  Processing  and 

Issuance 
Permits  Program 
Personal  Property  Division 
Personnel  Department 
Photographic  Section 
Planning  Department 
Planning,  Municipal 

Railway 

Planning/Fiscal  Program 
Planning,  Housing  and 

Programming 
Planning  and  Research 
Plans  and  Programs 
Police  Commission 
Port  Commission 
Port  Director 
Port  Division 
Precincts  Division 
Preliminary  Hearings/ 

Psychiatric  Cases 
Pretreatment  and  User 

Charge 
Prisoner  Services  Division 
Probate  Court 
Probate  Division 
Project  Management, 

Utilities  Engineering 

Bureau 

Project  Management 
Project  Operations  Division 

Project  Review  and 

Environmental  Evaluation 
Property  Conservation 
Property  Control  Program 
Property  Tax 
Prosecution,  Juvenile 

Court 
Psychiatric  Bureau  -  San 

Francisco  General  Hospital 
Psychiatric  Services 

Public  Administrator/ 
Guardian 
Public  Defender 
Public  Defense  Division 
Public  Guardian 
Public  Health  Department 


Permit  Appeals 

Public  Works 
Police 
Assessor 

— See  Civil  Service  Commission- 
Recorder 
— See  City  Planning  Commission- 


31 

38.3 

32.2 

7 

41 


Public  Utilities 
Police 

37.2 
32.3 

Redevelopment 

Port 

City  Planning 

Police 

Port 

Port 

Real  Estate 

Registrar 

43 
33 
12 
32 
33 
33 
40 
44 

District  Attorney 

17 

Public  Works 
Sheriff 
Superior  Court 
County  Clerk 

38.6 
47 
50 
16 

Public  Utilities 
Redevelopment 

Public  Utilities  (Hetch  Hetchy 
Water  and  Power) 

37.7 
43 

37.1 

City  Planning 

Public  Works 

Police 

Treasurer-Tax  Collector 

12 

38.3 
32.2 
51 

District  Attorney 

17 

County  Clerk 

Public  Health  (San  Francisco 
General  Hospital) 

16 
36.5 

Public  Administrator /Guardian 
Public  Defender 
Public  Defender 

34 
35 
35 

— See  Public  Administrator/Guardian — 
Public  Health  36 
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PROGRAM  NAME 


PROGRAM  UNITS  (continued) 
DEPARTMENT 


PAGE 


Public  Information 

Public  Information 

Public  Library 

Public  Relations 

Public  Utilities  Commission 

Public  Works  Department 

Publicity  and  Advertising 

(Hotel  Tax)  Fund 
Pumping  and  Treatment 
Purchaser 
Radio  Electronic  and 

Communication  Service 
Real  Estate 
Real  Estate 
Real  Property  Division 
Recorder 
Records  and  Community 

Health  Statistics 
Records  Maintenance 
Recreation 
Recreation  and  Parks 

Commission 
Redevelopment  Commission 
Registrar  of  Voters 
Rehabilitation  Assistance 

Program  Division 
Relocation  Appeals  Board 
Rent  Stabilitization  and 

Arbitration 

Reproduction  Bureau 
Research  and  Program 

Coordinator 
Residential  Rent 

Stabilization  and 

Arbitration  Board 
Retirement  Services  and 

Accounting  Division 
Retirement  System  Board 
Right  of  Way  Division 
Risk  Management 
San  Francisco  General 

Hospital 
San  Francisco  International 

Airport 
San  Francisco  Zoo 
Sewer  Repair  and  Operation 
Sheriff 

Social  Services 
Social  Services  Commission 
Special  Projects 
Special  Projects 
Special  Section 


Fine  Arts 

19 

Public  Utilities 

37.4 

— See  Library  Commission — 

Aging 

2 

Public  Utilities 

37 

Public  Works 

38 

Chief  Administrative  Officer 

10 

Public  Works 

38.6 

Purchaser 

39 

Electricity 

18 

Public  Utilities 

37.4 

Real  Estate 

40 

Assessor 

7 

Recorder 

41 

Public  Health 

36.2 

County  Clerk 

16 

Recreation  and  Parks 

42 

Recreation  and  Parks 

42 

Redevelopment 

43 

Registrar 

44 

Real  Estate 

40 

Mayor 

27 

— See  Residential  Rent  Stabilization 

and  Arbitration  Board — 

Purchaser 

39 

Juvenile  Court 

24 

Residential  Rent  Stabilization  and 

Arbitration  Board 

45 

Retirement 

46 

Retirement 

46 

Real  Estate 

40 

Chief  Administrative  Officer 

10 

Public  Health 

36.5 

— See  Airports  Commission — 

Recreation  and  Parks 

42 

Public  Works 

38.6 

Sheriff 

47 

Public  Administrator/Guardian 

34 

Social  Services 

48 

Chief  Administrative  Officer 

10 

Public  Utilities 

37.4 

County  Clerk 

16 
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PROGRAM  NAME 


rnukxrwri  uwiio   ^ continued; 
DEPARTMENT 


PAGE 


Status  of  Women  Commission 
Street  Artists  Program 
Street  Cleaning 
Street  Cleaning,  Bureau  of 
Street  Maintenance  and 

Repair 

Street  Repair,  Bureau  of 
Street  Use  Control 
Structural  Maintenance 
Suburban  Division 
Superior  Court  Judges 
Superior  Court  Trial 

Division 
Supervisors,  Board  of 
Support  Services 
Support  Services  Bureau 
Support  Services 
Surveying  and  Mapping 
Systems  and  Programming 
Systems  and  Programming 
Systems  Operations 
Systems  Safety 
Tactical  Program 
Tax  Collector 
Tax  Division 
Technical  Services 
Technical  Services 
Technical  Support, 

Bureau  of  Management 

Information  Systems 
Terminal  Construction, 

Bureau  of 
Traffic  Court 
Traffic  Division 
Traffic  Operations  and 

Planning 
Traffic  Referees 
Traffic  Regulation  Program 
Training,  Bureau  of 
Training  Program 
Transit  Power  Division 

Treasurer 
Treasury  Division 
Treatment  Process 

Operation  Training 
Trial  Division,  Superior 

Court 


Status  of  Women 

49 

Art 

5 

Public  Works 

38.7 

Public  Works 

38.7 

Public  Works 

38.8 

Public  Works 

38.8 

Public  Works 

38.4 

Recreation  and  Parks 

42 

Public  Utilities  (Water) 

37.3 

— See  Judges  of  Superior  Court — 

District  Attorney 

17 

— See  Board  of  Supervisors — 

Eire 

20 

Police 

32.2 

Public  Health 

36.2 

Public  Works 

38.4 

Controller  (EDP) 

14.1 

Public  Utilities 

37.6 

Controller 

14 

Public  Utilities  (Municipal  Railway) 

37.2 

Police 

32.1 

— See  Treasurer-Tax  Collector — 

Treasurer-Tax  Collector 

51 

Assessor 

7 

Library 

26    V 

Public  Utilities 

37.6 

Airports 

4 

— See  Municipal  Court — 

Municipal  Court 

29 

Public  Works 

38.4 

Municipal  Court 

29 

Police 

32.1 

Fire 

20 

Public  Utilities 

37.4 

Public  Utilities  (Hetch  Hetchy 

Water  and  Power) 

37.1 

Treasurer-Tax  Collector 

51 

Treasurer-Tax  Collector 

51 

Public  Works 

—  See  Superior  Court, 
Trial  Division  — 


38.6 
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PROGRAM  NAME 


PROGRAM  UNITS  (continued) 

DEPARTMENT 


PAGE 


Trial  Teams 

24  Hour  Care  -  Adult 

24  Hour  Care  -  Geriatric 

24  Hour  Care  -  Youth 

Utilities  Engineering 

Bureau 
Vice  Crimes  Program 
Volunteer  Auxiliary 
Voting  Machine  Division 
War  Memorial  Administration 
War  Memorial  Board  of 

Trustees 
Warrants  Program 
Water  Department 
Water  Pollution  Control, 

Bureau  of 
Water  Quality  Division 
Weights  and  Measures 

Inspection 
Welfare  Fraud  Unit 
Workers  Compensation 

Division 
Yacht  Harbor 
Youth  Guidance  Center 
Zoo 


District  Attorney 
Public  Health 
Public  Health 
Public  Health 

17 

36.3 
36.3 
36.3 

Public  Utilities 
Police 

Juvenile  Court 
Registrar 
War  Memorial 

37.7 

32.4 

24 

44 

52 

War  Memorial 

Police 

Public  Utilities 

52 

32.2 

37.3 

Public  Works 

Public  Utilities  (Water) 

38.6 
37.3 

Agriculture  and  Weights  and  Measures 
District  Attorney 

3 
17 

Retirement 
Recreation  and  Parks 

—  See  Juvenile  Court  — 

—  See  San  Francisco  Zoo  — 

46 
42 
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INDEX  II 

DEPARTMENTS /P ROG RAMS 
BY  MAJOR  SERVICE  AREA 


Major 

Service 

Area 

Culture  and  Recreation 


Department/Program 

Art 

Asian  Art 

California  Academy  of  Sciences 

Convention  Facilities  Management 

Fine  Arts  Museums 

Law  Library 

Library 

Recreation  and  Parks 

War  Memorial 


Page 

5 
6 
9 
15 
19 
25 
26 
42 
52 


Community  Health 


Community  Mental  Health 

(Public  Health) 
Emergency  Medical  Services 

(Public  Health) 
Laguna  Honda  Hospital 

(Public  Health) 
Public  Health  Central  Office 

(Public  Health) 
San  Francisco  General  Hospital 

(Public  Health) 


36.3 


36 


36.5 


36 


36.5 


General  Administration 
and  Finance 


Assessor 

Board  of  Supervisors 

Chief  Administrative  Officer 

City  Attorney 

City  Planning 

Civil  Service 

Controller 

Health  Service  System 

Mayor 

Purchaser 

Real  Estate 

Recorder 

Registrar  of  Voters 

Retirement  System 

Treasurer-Tax  Collector 


7 
8 
10 
11 
12 
13 
14 
21 
27 
39 
40 
41 
44 
46 
51 


Major 

Service 

Area 

Human  Welfare  and 
Neighborhood 
Development 


Public  Protection 


Department/Program 


Page 


Aging 

2 

Human  Rights 

23 

Residential  Rent  Stabilization  and 

Arbitration  Board 

45 

Social  Services 

48 

Status  of  Women 

49 

Adult  Probation 

1 

Agriculture  and  Weights  and  Measures 

3 

County  Clerk 

16 

District  Attorney 

17 

Fire 

20 

Juvenile  Court 

24 

Medical  Examiner 

28 

Municipal  Court 

29 

Police 

32 

Public  Administrator/Guardian 

34 

Public  Defender 

35 

Sheriff 

47 

Superior  Court 

50 

Public  Works, 
Transportation 
and  Commerce 


Non-City  Funded 


Airports  4 
Bureau  of  Light,  Heat  and  Power 

(Public  Utilities)  37.7 

Clean  Water  (Public  Works)  38.1 

Electricity  18 
Hetch  Hetchy  Water  and  Power 

(Public  Utilities)  37.1 

Municipal  Railway  (Public  Utilities)  37.2 

Parking  Authority  30 

Permit  Appeals  Board  31 

Port  33 

Public  Utilities  37 

Public  Works  38 

Water  (Public  Utilities)  37.3 

Housing  Authority  22 

Redevelopment  Agency  43 


8293 
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